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(This is the last of a two-part series about revamping the

0,000
\é’z‘m—uﬁ Vietnamese amed forces, the effects of which will partly
determine whether American combat troops can begin their withdrawal
in at least two years as General William C, Westmoreland has predicted).
SAIGON, January 22--While concentrated efforts are being made
to improve Vietnam's 300,000-man provincial forces, their ndWiyp

newly-appointed commander has protested Saigon snafus and military

in-fighting by resigning and taking anmial leave,
O

The resignation of General Nguyen Duc Thang--Salgon's most

controversial, competent and dynamic generala—-has y&EEx not yet been

accepte& and considerable deﬁiﬁ" has arisen here over whether it will be,
General Thang is currently on leave for an unspecified duration. Although
he has submitted his resignatlfn from the Vietnamese amy a mumber of times
in the past, General Thang 2 Ztinued to rise in tﬁz either military or
governmental circles; - yet }E ﬂ'ﬁr it would be considered a serious

blow to the effuriiiihensmesn rock-bottom limits of the Army's leadership
. BE D; o RPPED AR~ A
if he wer ’Eb‘d”sﬁ‘ﬁe military roster.
iy He is currently the no, 2 officer

at the Vietnamese high comnWor the provincial forces plus the

revolutionary development care cadre, who implement the critical pacification

prograi,
(More Reuter)
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The appointment of General Thang as commander of the provincial forces
was considered here g to be one of the most clean-cut, significant im steps

in mprowg,ng the combat etgyélveness of these units., The 1968 program

.....

for revamping the Wmman armed forces will concentrate on

Hemy
——

# these provincial forces—equivalent fi% Gieigdon_ conventional /divisions

in strength-—rather than in the regular amed forces, These provincial

forces, are compsdsed composed of two para-military gro g8t ant ,3’5 ];S0,000—man
Popular Forces, who are part-time fighters and part-tlmo ﬁmﬁe 250
fd}iﬁs]:}"i\cts throughout the countryside, and the 150,000-man Regional Forces,
m operate at the provincial level in the countryside.

These two groupings, often affectionately called "Ruffs" and Puffs" for
their RF and PF designations, nzsuatain heavier battlefield casualties and
desertion rates than the regular fmm&gdegofw proportion of
Commnistse=? Yet, they are paid lcsser Bfounts, have fewer fringe benefits
and have the llﬁ poorest grade of weapons, The salary of a Popular Forces
private is 2200 piastres amd®month (roughtl‘y $22) plus 200 piastres ($2) a month

in rice a& ’ . sach enber pis family.

Throughout the 650,000 amed forces, heav:Ler ma:n\x}__power drains result
e s al Sow R ES
from desertlons than from battlefield losses, - :

"

Repo [ QQ
(More Reuter)



zczC sag
yy-1jp
forces 3 (nznmass/ deepe)

General Thang is the first officer at the central gover nment level to
have centralized operational control of the Regional and Popular Forces. In
the past, generals at the Saigon level have assumed only logistical and
adninistrative responsibility for the sm widely-scattered forces, considered
by some to be the ™unsung hercezs" of the war. “At the lover levels,

a new deputy has been appointed to each province chief tol look aixEiEx after
the interests of the Regional and Popular Forces.

"This is mostly a psychological play to make the little RF and PF
feel they m(ﬁa daddy," one reliable source reported.

lost of the other improvements in the Regional and Pi‘o Popular Forces
center nﬁy in the logistical and administrative fields. An& administrative,

support and logistical unit has been set up in each of the 44 provinces
tdTTed tailored to servd Wtil;—r;/eds of the Rég¥x forces G’A!RGT This has

thus replaced the regular army division commander as the logistical and

“Hiia sometlmes ey

administrative superior for the forces which ere widely“Hcatter

miles away from headquat headquarters cities, In some provinces, a small

element of the Regmnalmand POPWB will be held in reserve

so that in times of trouble, it can reinforce a sistor-unitd¥ without

aid of the Vietncmese regulars,

(More Reuter)
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Beginning this year, plans were being made to computerize the accounting
system of the 1;;1 Popular Forces by starting a "by-name" punch-card
IBM system to keep better track of the individual trooper. This system
has been started with the Regional Forces in July, 1966, and in ex¥ky Jamary,
of that year the regular army initiated it., This would presumably eliminate
the past ;_x prgcjitice of "phantom soldiers" --names on payrolls of persons
who either never em exigted, or else had been killed or wounded months
before. |

(More Reuter)
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Thang's disappoin'hﬁent, which :l:g;ad to his submitting his resignation,
certafzﬁ?x/ the greater command and responsibility for the administration of
the provinces, the changing and training of new province chiefs, and the
L S et uthari oy fur the provinos chisfskismsis  rather tan B
division commandef; to control the regular army battalions assigned to
a province for pacification-support missions. These pacification-support
forces -smezzomx now include elements of the 960 Regional Foréo companies, 254
the 4,300 p&g@m Popular Force platoons, now under the day-to-day
operational control of the province chief, plus the 50 to 60 regular

battalions of regular Vietnamese army troops, who take orders’w either

from the province chief, or their division comande;, or sometimes both,

A fourth cmp?fﬁﬁzom socurity~-is the revoluticnary
development codre, WAICh are the aotivists to build schools, markeiplaces,
and dispensaries et the hamlet level for their pacification assignments,
These 20g cadre are now under the control of Thang, at the military
command, rather than iﬁn under the govermment®s Miniastry of
Revolutionary Developments

(ifore Reouter)
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General &hn Thang, a 37-—year-old ToThe Northerner, is one of
the most controversial, and most progressive-thirking generals in the
Vietnamese Tommen command. Put, he is commonly identified with Vice
President Nguyen Cao Ky--certainly on issues of radicsl change--and f’& this
has not endeared him to President Thieu, who is in disagreement with Ky

N

on T8y many points, Thang has in the past been closely identified with
retired Air I’orc:e' general Edward Lansgdale, the so-—called king-maker of
Ramon liagsaysay during the Philippine inauzgency% azd th:l.s has _not endeared

A Sl 16 )
Thang to many of the more traditional-minded)Americsn generals, Thang

S

is also often identified with Rovert Komer, the deputy commander in the
American military establishment for pacification, vho is also known to
have considerable dlsabmemen’cs,ntﬂj,‘rh the wore conventional approaches

of the American generals, Thang was known to have svpported the

radical reform preposal in which the pomo politico-military powvers

of the ten Ve Vietramese division commanders and four corps commenders would

have seriously been substarntizlly reduced; thus, Thang lost the

enthu of enthusiagre of this powerfml clique of generals.

(More heuter)
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These conservetive-styled Vietnamese generals charge
Thang vith "empire~building" and nghasing after the Americans3" they
also resent the aupéart Thang hes from Ky, whom they say, as an
air force general "is not military-minded and has not commanded
infantry troops in his whole life."

The Ky-Thang-Komer hope was 1o move the. Vietnamese ’
division and corps commenders out of the politico-military chain
of command; this ham for t};,e time being,; been blocked by
_4xm some pivotal American and Vietnomese genmerals, Then, they wanted
to establish a dédrEwy direct link between the central government in
saigon and the 44 province chiefs, who are both the political heads
and military commenders of Thang's Popular and Regional Forces, Thang
wented the paeddmec province chiefs, rather than division commandersy
to control those regular army battalions assigned to pacification within

~ ven in

a given provinces—but this alsolt has been blocked by the generals at this

times
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llore impoztant is who appoints and trains the province' &Eiefs~—
X\

and for the past two months iﬁ% high=level intrlgue on the Vietnaméég

side hag revolved around thés point, Thang drew up a list of the i&

province chiefs, 15 now in that post, and 29 new ones who have beeé{‘!f
appointed from other positions. These 44 were to be trained begin&@ngi:
Dece 4 =t the Vung Tau school where Thang's revdlutionary developmegt
cadre are tutored, but first the Vietnamese corps commanders "torpedoed"
the projecty it was reseheduled’for late December, and theh the Ky;Thieu
conflict agaimwt postponed it. This disgusted Thang, who submitted his
resignation in eagigiganuary. Thieu has since told Thang to set up

the training course for the second of F;%;ary. But Thang has reportedly

refused and most of the training is now scheduled to take place in

s e

t:tnﬁ57§£e Saigan government in the past has formally appointed the
44 province chiefs throughout**ﬁ“"‘-'“u“%khl-niunr GOuntryside, but in
practice the job has often“been sold by the corps commander, sometimes for as
much as@P, five million sb;stres-roughly five thousand unistates dollors,
The subordinate job of distriect °hief£ffs often sold by the division commander-
the net effect was rampant corruptiunwﬁi;ﬁ these officers ruuuuptngnthe&!»
owwodplus a paralysis of government with the district chiefs often
quarreling with the province chicfs. Z@ESegsewx In the past several months,
Thang was responsible for selecting the 29 newly-appointed province chiefg—-—

which cut 1nto the finaneial benefits of the corps commander--B@t and he

wan 3§ B o “!5
ted to ¥ B8 move them into their new Jjobs in "blitz fashion;i' Nov,
e central government has, howevgr, decided oy a slow-motion change of

Lol ) el | o T R T Y . S




ZCZcC sag
yy=1jp

Forces 9 (normass/deepe)

Thang wes also eager to begin training the popular forces
not simply 2s security forces, but also as an integrated part of the
revolutionary developmenf cadre programy in which they would assist
with the construction of schools, wells, marketplaces. But this plan,
while r@portedlj aprroved by Komer, has been blocked by both.the
Ameriean generals, by President Thieu and the corps comganders. As a
consequence, the program‘to begin re—tra%ning 1000 of the 4300 platoons
of popular forces, even in their sécurity miasion!{has been delayed for
at least a month and the decision as to what kinl‘éf treining they should

receive has yet to be mede.

"Across th board-'Tﬁere's no question but what changes and progress
{4
are being made," one knowledgeable American source explained.. But at

the curpent rate it will take us 20 years to get very far."

[/ Roek

A Reuter
s

o i



zczZC sag

yy=1ljp

forces 10 (Wormass/deepe)

(Henks I'11 scnd you tomorrow a story on the weapons excalation,
tieing in Khe Senh air raid. The military command here refuses o
give briefing ¥e#ix re~capitulating three years of Ybombing North Vietnam
as part of my February seventh series. Suggest Pentagon man iﬁ?@ try to
get thot. Also mmggex military command here is edgy about bombing pausej
suggest VWashington wateh this, which is where decision will be made,

Regards Bev)e

,-»“'*_.\ //!’
((\A‘ J 'A'/vz, vy /\)
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