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. SAIGON 11200 (UPIS) President Lyndon Johnson's pet
yrajet of low-cost rurel eleutaif&eaﬁian for Vietnamese
peasant villagars has encountered "delay after delay" here
within themanaﬁiﬁﬁfﬁmaricanlbnreanar&ﬁia red-tope and '
inwﬁi@htinga : ‘ _
~ As a result of the "dediberate” buveaucratic delays,
one Anericen official aaidvvilla@erﬂ this Qeek ﬁhﬁaw gtones

| ai nin in An Giang Province vhere the Vietnemese rural folk
had been @ramése& acayerative electgiaiﬁy months ago~but
baﬂ yet to receive its
Anericen and. Viﬁtnamaae officials have waged a booth=
end-nail fight ﬂa yuah.ﬁhrcugh the ?reazdﬂnzfﬂ plan for
low=cost aaaparativa rural electricity for more then a
| qyarter nillion Vietnameso villagera and peasants in
Tuyen ﬂua, Bien Hoa end An Giang provinces.
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One high-placed American official became so angered
by the bureadcrotic delays that he considered resigninge—
but didn'ts Another considercd writing to his home
Congressman, "but these buresucrats even have Congress
under their thumb." The intra-mural Americen in-fighting
once became oo intense that American officials threatened
each other with calling in Congressional investigations.

"The program had the support of all the high-level
Washington officials end the high-level and low-level

- Selgon officiels, Dboth Americen and Vietnamese,' the source

explaeined, "Bubt the middle-echelon career bureaucrats who
;sé&: sbay in Sai@m and neve:e see the countryside caused
delay afbter %W@.Eﬁfge gource explained that the opposition
to the President's plan mirrors the lengthy, bitter
conbroversery within the Unibted Sates about electric power
ownership--the conflicting interests between public power
(fedteral, state or city-owned), privete power (such as

Con Bdison in New York), and cocperative ounership--the
mg%&ant‘a plan for Vietnam=-in which private citigens Saca

collectively form and join a cooperativey for establishing i~
thigssedl nanaging electricity distribution in rural arcas,

(More~ifalloy-—ED)
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This latter mcthod has been used to electrify large
chunke of rural America during the past three decades.

In 1935, President Johnson directly helped organize the
PEDERVALES REPEAT PEDERNATES, Tewas, rurel electrification
cooperatives

- The LBJ ranch is supplied al@tmﬁity from this cooperative.

A high-ploced source detailed € the American red-tape

in Saigon, DiNosFsts
N NO O A 2™

#ha Amerlcon bureoucracy here is a UTIEmOTr With a little
heod and cn oubmoddd lunbering body,® one high-placed source

explodned, "Bven with the spprovel of the President and a

five-nillion dollar eppropriation frem Congress, the middle~

level bureancrats threw up block afber block and then
counter-block 4o stop the progran. The burcsucrets ask
thopsands of questions--and it hekes thousends of houre

o omswer the question,”hem s we loot time day by deys
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"5o you write a memo to explain the project and some
bureaucratic hides it in his bottonm desk drawer for a week and
you have to go persuade him gently to pull it out,” the source
continued. "Then he rofers it to amother depariment for
signatures or counter-signatures and you lose more time.

aghe American ogencies all have manual affer naoual defining
the relationship of everyone Lo everyone glse--s0 whenower
o wants to do something, there's always a rule to sgtop
t you," the source continucd.

"One Americen bureceuerat pulled out the panual and pointed
o the rule prohibiting me to do something. I said 'I don't
care about the rules--I want o help wim the war here.' The
Saigon bureaucret t0ld me, 'I do care aboub The ruleg==and
that's all I care aboub. liy job is to watch the rules.’

(a. recent memagement susvey Geam has recomnended the
re-organization of the U.B8. Agency for International Developments

(AID) n Saigond’
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”"!‘m ﬁmgram began in April, 1%5; when President
 Johnson sent o pizeman study group to Vietnam, Yo analyse
she feeeibility of low=cost cooperative pover :inf:he mﬁry&i&a
end how tho enginecring should be handloed,
"Forty six days later the President had mmme& the
projects and we were floored things were moving SO fost,"” :
one source eﬁxpla:}.md{ “”hen we g::‘i: 'cshe five-milliion dollar

Congressional eppropristion oz
project in Vietnanm and i% really loamd like things vere
£lying highs ,

*%»1.. we had o é.zo vas to ra‘a ouz engineexﬂng ec;uipmem
in hewe anﬁ e ceulﬁ bentn wmﬁmetwn in Nevembers Then
the “mai&en@: announced we'd baing wmtma%ion in ﬁowmbar
and tzha viamamesa viliagers wam al&o wm thats

(ﬂwe—-ﬂano&—m)
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. But vhat we were Yoo unsophistieccted %o realize was

- M sikrilled, shrewd, vicious oppositionists, who with
back-kniving, with asiing questions blocked us for month
after month. The 'outs' +threw blocks and counter-blocks
in front of us, tvossing papers from department to departments

"Other things happened I wouldn't even dream of telling
you," the source explained,

"I%e been Pighting for this progran for nime mozzﬁhﬁ,"'
the source explained, "And I've never had such a frustrating
experience in my life. I'm used to smooth operationse—e
but this American bureamcracy is just inereaiblé. It's
not the feult of the directors of agenciss--it's the systonm,
it's the instability and the emotionalisom.

"yetfre still coing to win this war, but we doa't

deserve win the way we'lre operating now.”

(More—-ifalloy==ED)
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An exemple of one of the delays ig the progrem was the
construction of a plant to memufacture and tweat the wooden Fiv
poles that would be used in the rural eleetrmfmcaticn aleng
miles ond miles of Vietnam's counbtryside- éﬁiﬂny-mmies in
Tuyen Duc province, 155 miles northwest of Saigon, for exomple)s
The standand price of the cement poles generally used in
Victnan wes one hundred thirty five unistabes dollexs per pole,
syhdich is alright in the gold-pleted French system of
supplying power at a high price," the source explaineds

I

“PBut i was too expensive for the low-cost. cpsratians ve
wonted. ©So we found three hundred thsuaandﬁg§m§reauabla pine
tmees in the highlands that could be used, Ue flew in an
expert from Washington who said the timber was good and could
be effectively treated against the weathor and the mmsea%si%?
So this plant for the pinetree poles would have dropped the
coat f£rom one Hundred thirbty five dollars per pole To fifteen
- or sixzbeen dollars per poles

“But we had to fight the bureaucrats for scven monvhs o

get this plant,® the source continued. "Lvea with the advice

2% %8 avvert one

b wanbted us o scrap the whole
idea and come up with another way to manufacture the poles.

(Hore—ialloy—HD)
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"We kapt running into blocks and red=tape like thia, the source

in February we are exactly vhere we should

£

continuedd "Today W
‘have been in September with that pole plante)f Our mtanaxwtmnszomem,,
ruts and & boits, are just now beginning 4o leave the United States

for Vietnamene ma,pnrts. ,

"So, now it will be at least six months before *ve begin nonat:mjofki-w»' :
shich tho Prosident said would begin in November last yeor. Obviouslyy
even he iem"}t an authority om his om project.”

As a stop-gep measure about three hwndred m electrie light poles have
been shipped to Vietnam from Taiwan.

"We call thess 'off the hodc poles'-=to got the President off tho
hook he got himself om by saying we'd begin conastruction in Novembers
These will be installed as aye symbolic act for m?&emamam people—
but they otill won't have the electric lines Upe"

One source jokod that in Vietnam elephants could be used to plant
the treated poles in the grounds, Another source e& specifically
nﬁm recormended sn elephant named *Ong Nhu! (nr: Whu), which omce
belonged to Madame Ngo Dinh Hau and wes potionalized® after the Diem
regime fells

“But e didn't think the President would spprove of ueing any
elephan‘?gn any forme-including 'Ong Nhu'y" i the source explained,

~(Wote to oditoras informatively, othor specials also working om
W seme pleces on rursl electrification.)
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