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delete pagen’dy Sy 6 of previously sirexpressed story and veplace with
followings '

The first high-priority tiks task Taylor assigned £ t6 himself
upon his July Tth arrivel was 0 stremgthen coordimation of sotivities withim
the merican mission and then g8 compurrently te set wp a joint
routinely moot to discuss day-today implementation of key prUMISEE"
in the country, mmmmmammmmmm the vast

rograme~hich outs aoross various Vietnamese mindsteries plus
militery o= chain of command im and into the Americen military and economic
progéame-~~was reviewed in dotall to strengthen the oor coordinetion of all
sgenciec and coy¥ilisy services, both Americen and Vietnamese,

Foreign diplemats view this cooxdination "as better than it ever
has been" ond a 180 degree reversal of Taylor's predecessor, Henry Cabot
lodgey vho "played his oards close to his vest and neover told his steff
anything, "

Buty foveign diplomats 2lso believe the results ave less than
ex hoped for because of other factorp~-Toylor has had to work with twe
new Vietnomese govermments in his five-month Miwxmm a complete
changeover of all mindsters, as well as o little-noticed "Americen coup"
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Taylor broucht with him ik a first-rato personal-wtufffor
Bubassy staff, inoluding deputy mbessador U, Alexis Johnson, am expert om
Fg r Far Eastern effairsy, plus Villiem H, Sullivan, former head of
Vietnam task force in Washington, who were t0 assist im tho stremgthem
strengthening of coordination, Sullivan left here last month, mwmm
with "mission sccomplished,"” but no soomer had he departed tham a
£hame vicious battle broke out in the U, 5. Agency for International
Development, vhich lead to the resignation of s Sulliven-appointed
counterinsurgency expert, Dy, George K. Temham, in protest against the

¥hile the Vietnamese pm side hed experienced a dovmrrard
MW & continual downward tremd towards pl political
inatability, 1t if not a n anarchy, the "smerican coup" had also
imfddmn pertly indtisted by Taylow, resulted in dsywto-day incchesivensss
mmmm imericen venks, Thore has been such o repid turnover of
Mmerican personnel--in the highest echelon--0f cach key Ameriosn agency
that & ourrent American joke here is "If my boss calls, get his name."

Since the geimn beginning of the year, the hoads of the Contral

Intelligence Agency, United States Informetion Service, Agenoy for Imternations

Development and the American Embassy~-all the agencies onm the Americsn civilia

eivilian side--plus the commandey of the Military Assistance Command-Viet Nom-

mwmwmwammmuammm
they pecked with the arvival of Taylor im July, which csused a lagk of
continuity in day-to~day implementation of poliay,
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Long-time spooislists in foroign embassice wore only olightly
loss then appaled e oppalled at the recult, no omo czplained, "thet now
evoryone lotyying to nolve the problems with the some solutions wo tvied
three yoors ago--ihe solutions did not wori: thon and will not worlk now™

The whizrivind of percommel changosewwhiock o centered around
Taylor== reogulting fron the "Mmerican cowp®™ touwchod off a vast chain
resotion within Vietnsmese volitleal oiroles vhich beceme a directy if not
a misor major contributor to the deterioretion of tho pelitienl situntion
within the paet fow montha,

Yoy, Honwry Cabot Lodce maintainod iemonse prestipge among Vietnomese
oirvoleog=-partioularly among the Buddhiost ronks vho ® generounly oredited
him with helping to overthrow the Ngo Pinh rdom regimo lant yeaws Onoe
Taylor srrived howeverp, thoy were lomger obliged to b this
pwﬁg prestige to and vopulerity to wzw am began to launch a
streem of anti-imordican, and veguely prro-neutrelisty propagondn.

one the military sldes Lodeo, ofton colled “She Americen
Manderin® wme at such odds with the imericen militery ocommand
Bostoninn Gon, Poul De Hovkins--that they would not even spesk to cach
other on the seme plene, DBut the easywsoing gracious monner of Horkins
vBe poon to be woplaced by the gung~ho dpirt of § eno o younger

vestpointer nomed Uone Willdem Oy Vestmorelend, who soon bDegan O
bo knomm  in the words of ome Vietnemeos gner ponersl “ss a child without
eny idée of insurgenoy wariare."

WIQW@MMMWWMMM‘&&MM&Ma

they wore so0lidly in ogreomont on ome Mﬂk Genecral Nguyen Khonk,
then prime ministor should remadn the strongmen in Vict Nome
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The otrong total %&r mpport for the gonteed-gonorol vos the
foundntion of ‘mordcan policy cimfbdean frem the time ho % emteved the
Frime Minieter Office aftor his Jonuery 30th coup until the depezture of
Lodge in Junee

tne July Tth, the Amri Amerdcen policy ;:m:m changode=but the
fmovicean fmbasse Cor and Lis eteff did--end this vas the key to touching
off on itmoneo oheldn pecotion of evemte Hish 1660 %6 the pelit loading to

politicel ilcanter,

&

Taylor began to 666 Hhanh's pil political and militaxy vo rivels,

primarly Gone luong Van Minh, vho Joyler had kausiniitedhossd

pleyed tonnis with during the Diem dayss Nony obscrvers believe that for
the first twem wocks Taylor wos attempiing to wnify bring together the
personnlities of Khonh and liink to holp capture populer support for the
Ehenh govermsonts This failed dlsastercuslys vhatever wos the km
velationshly botween leylows Mish end Kheph the & key factor wes that in
the minds of seigomesey=~ond in the viow of Khenh himsolf=ethe imericens

- hed withdva wn exolusive support from him, Rhenh and Toylor soom
booome deadlocked in an offiociel policy battle--for two wecka after Toylor's
srrival Khonh leunched his famed "Go Newrth® policy of liberotion North
Yict Bumy, vhich Paylos neds svest paine $0 opSHIY SN o

s

max slarified was HOT Amovican polioye
Lezly in Augusty homever, Khanh backed dowm frem his "Go Noyth®
campaigny ozpleined it was to be & "paychological™ dnvasion rother then

military invasions
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Only a few days later, however, the first Tomkin incident
orupted and imericen pims bombed Herth Vietnemese military imstallaticons.
Indircotly, au&mm momentarily, American policy had implemented
¥henh's “Go North® campaign; he and his mimisters were so jubilant they
served s champagme in o Cabinet meeting during the Tonkin gulf orisis,

By this time, however, it wee sdusessenm apparent-
Justified or noteto Khanh and to everysmm other Sigomese in military and
political circles that Khonh had lost the gzclusivity of fmerican
supporte By losing fm total imericen support, Khanh had also lost the
great welght of stabllity produced by the money end meterisl and men of
the /imevican effort, It is doubtful, in the view of observers heve, tha %
imerican poliey shifted away from Khanhweor thet Taylor intentionelly
Gosempbasised mericen support of Mhasdy Sevastheless, eapeitly Deunshed
rumors by "tricky-minded” Vietnemese politicisns imdicated that Khanh
had lost totality of American supporte  And three weeks lateryd the
politicel situation orumbled into e stete of disaster, if mot anarchy,

On Teylorts 632d birthiay--August 26th and less than two months of being
Ambassador--the political deterioration became amarchy as student deronstration
lawlossnoss of street urehism urchins routed Rhawh from the prime minister's
office end blood religious warfeye breke out in the northorn provimcess

Por- 950

During the oritical eight days durifig the upheaval vhenm the fate
of Viet Nawa nd the fote of the anti=Commuist var effort—uwlh hung in

balence, Taylor did not discuse with Ehenh the problemge-or alternative
solutionse il
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It was during this orisis that the key operative principle of the
nd which Teylor emphasiszed in rveocent talks
with Vietnamese leaders upon returning from Teshington discussions with
daly Proeident Johnsomeethat America would not interfer w Vietnomese
political in-fighting, that the Vietnemese must build their omm
strong stabls W, and that this stable mem would be
a pquuiaiw Tor wm&w upmim of the war &fmt outaside the

borders of Viet Name
%uylm’s sohool of thought ren direcctly counter to the view of
herd~1ine mi:t;ttw foreign end American militery experts who ocontended
Vietnsm wae so important to the interesis of the fiee world that
the Yest mnust teke steps to interfere morey if nocessary, Into the
Vietnomese political arena in order to effectively prosecute the anti-
Commnist ware .
Following the August dedbeole, Khanh's policy was simply omne of

mmm«nmmmwmw-umwm pimply to keep thing

WMmmmuMammmm?maMemamammm

) v gimn has been confronted with the seme political
opponents r'ﬁ’mupwmm amtmth£wm froedom

instead of more security end possible y Communist subversives nibbling away

at the foundations of any politicel stability within South Viet Nam.
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Since Taylor returned mvmwmwmwxm
d4soussicns with Prosident Johnsoms the politdcel end militery problems
& heve gro'm more visible as reports of comflicts smong Vietnsmene gonersls

rough Seigony compounded by xumors of coup d'etet end
unusunl “praotice” alerts in which Cabinet ministers ond generals rushed

to thoir offices at midnight last weclks

lony obacrvers believe that the changos in fmerican policye-if
any--as the result of the Taylor conferenves in Tashington sye in o atate
of preparation a nd only the coming woela vill being them into tho opons
Some obeervers delieve that after five monthe 4m the fmbassedor®
Taglor 1s now confrontod with the same ohoices on iifETastion internal
Tietnomone matﬁa&;%ﬁ ho fased when he Fntmmmd arrived in Viet Nem om
July Tehe=to bdeoatow agnin total Americon politicsl support on Gone Khonby
ef of the Aimed Fomoos but also

not W in hin o0t of Cormanfay-in-o
as the conitral figure in & now govesnmondy o 0 flounder as Vietnam
has dome in the paot fivo months S.n a limbo of political inotability end

whivl-ind Ghmﬁ of covernnen
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