Background interview with Col. Serong on Thursday, July 18, 1968, on

gignificent developments since the first Honolulu Conference,; Febey ‘66,
until the second Honolulu Conference this week,.

On the question of what was the great watershed point; was ity
for example, the '68 Tet offensives

The great watershed point was sometime in late '65. In early '65,
we had the U, S, troop buildup and then thaet troop buildup continued to
the point where we could say the Allies had pushed back the Communigst
main forces and prevented the VC from overkhrowing ARVE--gso that by

pure military actiony the U. S. battalions had prevented defeat.

Then, we had an intellectual crisis-—which way to go? Should
the U. Se use more and more big battalions, or should they ehoose what
I call the Special Forces route? The Special Forces by now were disliked-——
they had been Kenredy's special child and when he was gone they got
kicked around. Almost as & matter of professional gravitation, we
went against the Special Forces route and were sucked into the big-unit
route.

The strategy sssminzdmn decision wast to destroy the main-force
and let the infrastructure problem be dealed with later and at leisure——
or to concentrate on the infrastructure and hold off the main force.

Por almost emotional reasons, the first course was chosen.

Qs Ten, several months later, after this watershed decisiony
Homolulu '¢6 was held. What was the significance of that?

A, Bven in Hpnolulu '66, .wm they made all those speeches about
the economy, the second front etcs But, these were made with the
mouth; the action was minimal; there was minimal expression of this
in & otion because of the distraction with the main-force war.

Qs If the turning point was in late '65, would the Ia DrengValley
battle be a specific date of this?

Ay Thet's as good a point as anye.

S0, we see that Tet was the consequence of the watershed decisiom
in late'65~-Tet itself was not a watershed point. The thinking was
that while we were pushing the main-force towards the borders, we were
making the cities secure; bdut in fact, as Tet showed, we were not

succeeding in thate
Qe What went wrong im the Homolulu '66 s‘krate@‘:

A« The White House never intellectually acknowledged even to
themselves thatiwere was only one controlling element; MACV ran the wary

not the Ambassadori aend MACV was all geared in ome direction, Vhat
was needed was a change of emphasise gfare, o of the Ue. S. battalions,

two were concentrated om fighting the main-force for every one committed
to pacificstion, This should have been reversed. This is not the

enclave theory at alle
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lowy, where we stand nmow, interestingly and by cooddent we have
got ourselves into the 2 to 1 ratich (two USs bDattalions for peeification
versus one for mainforee war), 4inotead of the old 1 to 2 ratics We have
brought the twoops bask to the urban centers, the emphasis which we should
heve hod originally. This is ourrently true except for massive deploymente
along the 17th paralliel end around Kontum with the 4th Infantry Div,

Now, by d8618 aceldent, whon Abrehms took over, Johnson sedd
no more troopsj ecbrams would heve to live with this situations A¢
this stagey my guess 1s neither Johmson nor Abrems understood the
implications of thise Buty the implications were plain in Vietnam,
Bever before did the Us Se have a stratogio reserve here, because it
nover meeded ity if more troops were needed, thoy were in the pipeline
or out of country. 4 stratoglo reserve should run 2575 of the deploysble
forces; now Abrans just substraot this from his existing deployment and this
must come from his snti-main~force war forcese (Hemse, his battalions
Tighting the mein-force war must be redused by 25% to build wp his
in-country strategic reserve). And, hencey Abrams must reshepe his
stratogy for his anti-nainforee ware He must re-shape mhiiitiim his
strategy only one way--by emphasis on the counterinsurgency nspects snd
by de-eophesis on his anti-main-force ware. That's vhere we stend now,
This will be intellectuslly end professionally resisted by MACVe=but
it is inevitables

Q¢ That is Aprams strategl?

Ao Abrems is not doing anythings The sotioms ho says he's taking
are not reflocted by troop movements om the grounds Vhat ip is doing io
mentelly appreciating that the enemy is not homogemously strong throughout
the oountry ard Abrems is using his intelligence wmits to find enemy :
strongpoints and once found, then to operate againat thems I have yot
to see eviderce ralher then words of thos thingss the ressons it is taking
peloe is beceuse we're still in s posture in which they only sotion we cen
effectively undertake is raot recotions Our reastion is goody ouwr initiative
techniques sre non-existents ‘

Qe That obout the Homolulu Conference starting tomorrow?

A "hot dmx ic the neod of this Honolulu? If you assume the way
is going on along the agreed strategy--thon suddenly e lonolulu Conferencee
I¢ is eithor a propaganda gesture for the world, or it means some radioal
chenge of polioyy n nd Johnson is using Honolulu to got sll the boys lined

Upse

If it io o redicnl chonge of poliey, vhat could it De? Only one--outs
The conference could only be held to work out the epeoeds,; doconsies and
mochanice of pulling oute
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Vhnt are the indications for this? Vhen Clexi: Clifford said we
are going flat out to re-egquip ARVE,, oven at the expemse of our own
troopse This is noceptadle only if we sve going out, This im an
indication of n state of mind, 11 this does is meke it easier to
withdraw-~the Anericans hand material over to the ARVI, end if ARVH
losses it to the VG, that's there problome

Ge Bepmndemman Thie policy chenge would depend on how Johnson
wante to pley his ocards before the Americen electiony; no?

As Dofore I thought it was impossible for Johnsom to limit the
optione of hin suacessor, that to do so would be a mew lew in political
moralityees the immorality of heving decisions s binding on the new President.
How, I see significant evidenoce this decdsion $aken and sotions heve
been planned, 4if not implemonted, although m there's not any substential
steps taken for the implementation yet.

G The key index of this desision would be atopring the bombing of
the Noxrth?

A That's a good bellweathers

Qs That is the military balance of forces at this time?

Ay AocBedn After Tety, I sald wo hed the war won now. Buty thon
o faileds %o sat and staved end had a mental peralysis for several weelk ne
Tho enemy recovered themselves-~they did it at the ime o local senge,
but in a strategle sense thoy haven's been sbde to resovere At this
tige, Hanod can not force its will on Saigone It cen only try to ket us
to pull outs The bombing of the North ig important only as e means to foree
Hanoi to nogotiate~~me have to have o military impaot on tE¥Es their soil,
® if not, there's mo way im vhich we cen impose our will om Hanoi %o negotiates
The only optione Hanol pow has, exoepiing nogotiations, i to fadeaway, or
to continue the war at a more subdued level for years,

Qe And this is the importance of the Honolulu desisions now?

4s I prodict two things will heppon. Johmson will meke o final
bid to go dowm in history ond he will toke conerete steps to end the wex
with the least disadventages to us—=but otill pretty disadvantsgeous end the
extent of the disadvantagos will be covered up by JUFAO

Qe And the imericean optiom is just to keep going?

A Yosmy and how do wo keep going? With the imevitable change of
Abrems strategy being = thrust upon him,

o S
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I suspeet that in the final election battle, Humphrey may
campaign on the platform that Johnson is now enacting--the latter-day versiom
of bringing the boys homes Hymphrey will be the peace candidate end Nixon
the doves But, both of them will be foreed to the center and in time
both of the voices in the center will be the same.

Qe Uhy is Johnsom doing this?

Ae Johnson's desire will be to go out with one last hubris. You
don*4 kuow ghat that is? T4's a word used by Americen intelleectusls, of
which there's only threey; and I'm ome of them, besed om the ancient Greek
word mesning an act of arrogance based on pride. Johnson's desire is to

216 meke a place for himself in history——any sort of plece~—and second
t0 hand over a going %% concern for n Demooratic President.

Qe And, oo this will lead to Fortress America?

Ae All of our Allies will kmow itj they may make their owmm
noises,; end all in dup course will meice adjustments with Communismy, Soviet
Commund.sm in Europe and Chinese Communiesm in Asiee
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