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SA1000--The moment the first Americsn combrt troops sst foot on Viotnemese
soil two yesrs sgoy ficrce in-fighting siomered within the Americsn establishment
hore on the concept of how they should be uaed.w

The in-fighting mnd conflicting directions Mn frot, tho strategic iilemns
within the raericsn ostablishuent here continued throughout 1965 nd erupted
at the hishost level in nid-Ootober, IVGE wAth a bitter row between Ambrssador
Honry Cnbot Lodge and Secretrry of Pefonse Rotord Se Nollomars during his last
visit to Vietnsm, before the Vanile Conforence.

The in-fighting persisted first as » olosh of conflicting concﬂ'zts: within
tho Amoricen militery establiahlmt--vbam the UeSe Aroy end the lmrinea-m

©  %hen within the civilisn cstablichment here, since meny of the employees of the

Amerioon civilisn ~zenciocs sro either former or dotechod militery officers. Buty
more gamerally, th;l éﬁﬁ?ﬁtm hors is described os militsry vs, o;vium
conflicts on the ap PR of tho wir.

Th‘(;e‘_ ’as.mpufied vorsion of the confliot hinged un two pointsy the Merines 1

0ivilim Wmntel n de=conventionalisstion of $he wer on the nilitexy 531&@_ nd,

.....

in comes casos, a de-Anericsnization of the w-r on the ;@fww} sif o, thm
direction of the HFAREHIGAt of the wer is now the ms@xz Second, to cur® the

hit=end hide "strategic mobility" of the Communist Viet Cong guerrille, the
Horine-civilirn nllisnce sought to control, paeify snd seoure the Viaﬁameae
populstion from which thay belioved the guorrilla geined thoeir strenshy the UsS,
Arny wented to nullify the "strategic mobility" of the guerrills with their owm
tactic~1 mobiliw derived from holicopters, srmore’ personnol catticre, end

quick~rengtion srtillery ~nd jot sirpowers
The conflict bogen when the U.S. Marines, the first Americsn conbst r—oun’
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~Wmits to lend in Vietnomy stearted o scoure the populatod ereers srownd the strrtegic
Daneng ndrbase, 350 miles north of Saigon.

They omployoed the "mmelesr end hold™ toctics, in which Americen NMorine
units provided a permenent outer soroen arownd "priority" populsted villnges,
‘ snd then the Vietnomese pora=nilitory uuitsr and Vietnrmmese oivium ngencies,
backod Wy Americ-n civilisng, muld rlong with the Herines provide oivic sction
mnd pacificotion sotivities to aar( out ot infromstrusture. Thay rosumod
their nein enony wes the Viet Cong guorrills snd politicsl cadre which mniu'b(
control over the villageorsy their secoond eneny wes the Viet Cong »nd North Vietnraose
mm‘”fme units of bwtaliona ond regisents which nbounded in the non=populnted
:jmgzeao

The cecond wmit to srrive in Vietnsm was the I73nd Adrborne Irigede (Seprrate)
which wes to oxenplify the U.3. Arny approrch to the wers The mit wns first
sont to secure the jot=longth 2irbose of Bien Hongolfinigloes nonthghgoﬁ'saigm,
but Yy July, 1965. they used Bien Hom simply »o = steging sros for "sosreh end
doatroy™ operrtions into the Viet Cong Jungled stronghold of DeZonos The U.S,
Army mpprosch rosumed th=t tho primeTy enemy wes the mein force wits of Viet
Cong bettalions ~nd reginentom—nd now divicionowesnd thot uhiless they were
‘ersidic-ted the Villnueﬂ snd homlots would neovor merintain muugh of their owm
seourdty forcos to m 'f;ea of Gommmim guerrills mf politicnl esdre snd tex
oouaotom.

In shorty the Arny npirosch maintmine“;, "8 one Aray officor expl-ined, "If
we knock out the nein foree, ﬁ:gnm'rﬂlm w;\;ill got oered md be quieot. The
wer is them = menagorble problem."

The ®srinos sn4dy howevor, "If we knock out tho @uemilla/éxnt control
the poerulation rnd the villeges==we’ll lot the Horth Viotnrmese astsy in the
Junzle for twemty yo- T8y boub then snd hope they sot oo lopdng®

(ore)
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The Army viewed the war as more of 2 oom»enﬁm;,ﬂ‘ex- at beot oube
conventionnl confliot, with Americen units pitched mg versus Comouniot
unitey the Merines viewed the var as é. coumter-insurgency cffort decigmed
to secure ond then pacify tho villegoss

Throughout the remainder of 1965 and 1966, the foud continued botwoen
the Army ond the Marinos, Onm ome occasiony for example, the feolinge
beesme no bittor thot an Amevican Aymy colomel rofused to sllow a
Mompine officor brief Seoretery Mm of Dofense Robert MoNemnre (an vy
Army generel over-ruled the oolmﬁe The Army ie largely 4n charge of
tho joint (thot is interecervice) Military Assistonce Command, responeible
for rumning the whole Amerdcen side of the militory war within South Victnam,
while & tho Marinen are responsible for tho five northern provinces known
as I Corpsy bordering Laocs and tho demilitarised mome on the 17¢h parallels

By Ootober, 1966--as battle plens were being dravm up for 19¢ Jm=the
mericon militery otaff plommers realized thot the Army concept £ hed largely
friled--for wh:n.o they hod killed, captured end wounded tm of thousands
of Communiste, the Communist strength continued to mushroom both from
the invisidble invasion from Horth Vietnam as well as from lecal reorultment

from tho village population iéhaoh the Communists largely controllods
(More)
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Gomamsly, howover, the Marines algo hod failed to ochieve any
remarkablo m;: sucoess, firet because during the Buddhist orieis im thel:
tacticn. aren @ in the spring of 1966y the entire Vietnamese militory
organisation and administretion had virtuslly coved im with the removal
of Vietnamere corps commender, Generel Nguyon Chanh Thi (whom the Marines
liked and rocpeoted mmmy, but neithor the American Aymy nor civiliene
14 a3d). gecond, howover, the Communists had moved elements of tvo
divicions along the demilitarized sone by July end thretemed to over-rum
the northormmoet provimce of Quang Tri. The U, S. joint commond im Sed gon
ordered more than a ddvicion of U, 7 Marines to the mi2~-though the
mg Worines did not think the Commundot threat was that covere—-ond as 8
consonuonse the villages that the Marimes had been protocting outeide of
pPanong ~oro spread too thin to meintain adequate pocuritye

By 1966, the Amorican civilien agencics vmzmx became moro
voonl ond, uiknowingly, odopted the Americen Marine vievpoint and fommed o X
loose owiw alliemce vith thems During 1965, the Amoricen oivilien
agonolco==like the Vietnomene covernmont and armed forcogp~etore lorgoly
on the defensive, watching with actonishmont the Amoricen militery build-up
and attompting to soften the adverse politicalw-economio=-social
roporoussions of the upheaval=—such as the inflation end housing of the

Mmericen troops in the citiens

(More)
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In Fobruawy, 19¢6, Prestdont Lzien Lyndon Johnoon dmepaticelly colled
sho Honolulu Comference with leaders of the ¥ South Vietnsmeoo governmert t0
lounch the "othor wa®," oosontiolly the wop of pacificstion ond eoonomic
i bottornont for the counteyside, under e plon olreedy morked cut by Gonoral
gayen fue Thang minioter of rural reconctwuwotions Tho bisteric anncuncenontoy
hmm,"mw coon forgotten no the urben population in the morthorn rwovimcen
St s walsing s b Meeety mewmmw
Primo Hinioter Npupon 0no Ky, but eloo SMIREI the opon mutiny of nomo of the
Ticetnoponse camod forcon apninot their om govermmonts
Dy Ootobor of 1966, with the Momile Confore

e in tho offings, Scowotary

oonfidotn, Lodge vos the cxponont of the civilian-Movine allience; hoy bolieving
the mont corgorous Commupd~t threst comon from tho smorrilla nnd pollitical ocadre,
mnte’ o ndn noadoun mmber of Amorican twocno deployed to m%ﬁlﬁ@a
from ~hioh tho Communiot infractruoture would de eifted, MHelepora and the Amoricon
nilitory londers wonted the Americen conbat unite ¢o be ecoployed in o moxo
offonsdve volo sppinst the Commmpist "hepd=-hot” modin-force unito, mostly in the
somo of the 90 Commund -t base arens suoh oo the junglos of Zome € end D north of
& anigons

felioble mources hero report thet the discussion botwoen Lodge and NoNamnre
rooohod hortod proportionsy of ono timo, according to thome nourceny Lodege
sofuced %o snsmor theoo telophons ocllc fvon HeEsSen NoNlanara, MNolomers loft
smigon o rlier than cohoduledy cencolled on adyport nows conforcnog, ond “in

goneral ho left in o huff and 4o otill in o huff,® thmam:amfﬂt:%
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