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SAIGON, August 10--Tho Vietnomese Army muﬁa baastily be
shifted from a convention war machine into more of a counter-gucrrilla
security force, reliable sourcos todaye

The éem&m& made by the ruling Yietmmm% generals
on August 33 the /moricen military commend here has agreecd to the
plan in principle, but not in detaill these sources saide

The deticion involves trancforming roughly -izty per cent
of the ten Vietnrmese army divicions into coumtor-gucrrilla forces
u to surport the pacification program—up fronm the current level of

Tho remaining forty per cent of the division strength 41l bo
ro-orgrnized into sixteon umits ocmparablc to American light, mobile
brigndes, vhich the Vietnameso o2ll tack forcese Although o&ﬁcms
resent the comparison, these task forces will alse de comparable to
the French groupement mobile (ital), which were consistently defeated
during the French Indo~China Var here more than o decade ago.
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The cizx-battalion Vietnomese Marine Brigade and eight-battalion
Vietnomese Airbornme Division will remein as the Vietnamese strategic
reserve to reinforce the mmk task forces in emergenciscs, Both the
strategic reserve and task forces will carry scareh and desiroy
operations in tho populateds lowland arcoSJSSFEN®NM ageinst Communi st
main force units, while the Americen a.mgz other Allied troops
comcentrate on fighting the Communict main force units infiltrating
into the southy meinly in the highlond jungle arcoe
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The militery sources seid cach of the siztoen tedk fmam light
brigecco=ill average four thoueond mem. Eoob will be comroned oy
of four vattelione of infsnivymens; one bottalien é {sdxtecn tubes)
of «105 ond <135 mme howitzeys; one sousdron ( emﬁm} of B=113
ampidbicus armed personnel mm one tmm@tatim corpany of
£ifty trucks ond one eamnw\ ﬁﬁ; eishty men for rmm"&@%me

and intelldgence m gnthering.

Bach of the four battalions hne five companics ~nd onch capony
has five rlatoonse-inddinoting en fnoronscd enphocdc on nore Vietamene
riflcmon to conmbat the Commrdiet it atrensthoe
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This militery plan was precsented by the Viotnimese gammum iigh
Command in late 1965 to the imericen commend under General Williem
Ce ?‘egmelam just prior to the Homolulu Conferonce with Prosident
wnaon,\xahnm. But, the Americen commend here has pigeonholed
Tl it until oot month vhem Seoretary of Defense Robert Se Moliamera
vigitod here and beceme visibly unhappy with the effw&wzan z}of
both the Viotnemese »nd fmerican forcoss s i et

The military re-crgenization plam is ﬁje considered to be
political dynemite in both America and Vietmoms First, it mecons
the Victnemese /¥my will be doing less fighting ageinst Communict
modin force units ot & o time vhen more American trocops are
eormorked for Vijotneme And hemco, Americen forcos will be
involved in the fiercest fighting end suffering a highor cocually
ratee
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scoond, within Vietnem, the pm’ 1o ofF oriticised by the
poerful Vietnomese corps and division commenders, who will have their
povers = and prestige sharply curtailed, It is also oriticised by
Vietnomese officiers, oconseious of their nationalism, vho says
v "The Vietnamese Ammy is going backwerds tnt;e maner unita
while the Commumicts are marching forward from guerrilla to semi-

conventional forces.®
To cuchion this political shook both in Vietnam end in fmoriocny

the plan will be umveiled in two phases stretohing over the next

eix monthey, thece sources caide
Hore Router
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At a higher levely the plan is considered ag publicelly
unveiling the shocking failurc of the Americen military osteblichmont
here over the past 12 years ¢¢ condeive and train the right kind
mhim to fight this new kind of Communict reveluticmry

The heort of the American ® failures 12 years ago,

Americern militery sdvicors crented a conventional ﬂetmas,a arny
capoble of defeating & Korcoelike invasion of south Viotname £ Tio
Americon militery leaders rejected at the time a plea by the
Victnomene govermment to traing cquip and fﬁe finmmoo IFE¥EEEQ
a force of provimcial militiemen,

But, the Communist forces never imvaded along a defimed |
frontline in conventionnl formation—-and for *tmlw years the anti~Communist
war effort has been fousht on an upside-domn, topsy-turvy basis
ageinst o conventional army thot nover cexisteds

»smerica began to lose in Vietnam in Keroa,” one counterinsurgency
expert cxploineds “Bocause of the Korecan invasion, American gemprals
“ere always obsessed with the fanoy thot the Compurdsts in Vietnam
would pull a ropeat patfamu”.? They never dide"
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Hempe, the curpent military plem is designed to create
e Vietnomene @ counter=-guorrilla forece operating in
amall unite in villagos—vhich was the kind of military mechine the
Vietnemene govermment hed pleaded for in 1955.

Put, in the past twelve years, the military discipline
of the Vietnamese aﬁ armed forces has been broken to such
an oextent it will be decidedly difficult to re-entablish it. While
the plon 4o the only slternative of the Vietnamese military lef't
untricd, fow obsecrvers here believe thore is any sﬁ

sure=five guarantee of s& SUCCOGSe

1£ the Vietnamese Army foils in ite odGn newly-assigned
o&@qﬁs counter-guorrilla role as badly as it hag in American=
conceived conventionel role, the three a& long-term
alternitives fecing Amcrics ores first, more American troops to
seoure the villages as well as to fight the main foroce unite—vhich
will reouvire at the very minimum & million txoops, wa;ﬂﬁ'

prolonged stelemate, oF a political end military defents
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