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SATGON, SEPTEMBER 3--The Communists; now winding up for a third

it IPF S B
Offensive;drive, have concluded some smrchmg eriticiams of their previous

country-wide thrust in Uaye
These criticiems of subordinate units range i.‘mm chewin" ou?' f f"/

individusl gunnerd who wasted ten round of T5 millime' S5 i fire ‘b:,r missing
}“@1

\"tﬁ':é: assigned targets, T a unit which went "on a walking emercise

in the azmgie»" rather bthan rushing in to reinforce its comrades in battile,

L Ady ?’LQ

Yﬂ&sﬁng in battle leaving mtmitiong . heovy weapons and wounded solﬁier«z
Kol Eg A A

behind, refusal of com
and senior unit commenders ¥ ’their battlefield reporis to superion

‘“1
headqtmrtara}%umizing Communist cesualtbies and czoggerating

Ailied lossece
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A major part éf the Communist @ﬁﬁiwﬁy in the May offensive
was the defection of a senior Commumist~Party officer, Lt Col, Tran Ven
Dacy who outlined portions of the Communist battle plan to the Allied |
command shortly before the asssult. Since then, the Communiet command
has teken steps for intensive indoctrination session J8%R of their troops

AT

as a means to prevent defections to the Allied sides
Tollowing the May

However, Allied intelligencq“&%;gga rapord
offengive, a number of Commmist cadre and officers have continued to
voluntarily defect to the Allied sidé oi' have been captured on the battlefield.
Mgre significantly, these sources report that since the lay offengi ve,
as meny as ten to twenty per cent of the troop strength from some badly

battered CITEPERt unite have deserted the Communist ranks, returning to

their homess
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At the strategic level, the four major wesk poinis stressed by
the Viet Cong High Commend following the llay offensive weres "Militarily,,
our attacks were concentrated upon main targets, whereas secondaxry
?@ taxget?{wsre neglectedeses The uprising of the people was slow and
scattered. Troop proselyting was deplorebly weake Me;ggaent of our
political and armed forces and the strengthening of rear areas was poor."

e nsual Communist procedure is to follow-up o militery actiom
with eriticism snd gelf-criticism sessions at each echelon as a means of
correcting mistekes in the future. @s

As the Allies wait for the Commmist third offensive to roll in~—a

key question will be if the Communists have corrected enough of thelr

previously analiyzed weaknesses.

==more roeuter
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During the May offensive, the lst Viet Cong Regiment wewesisusply-
~eEFETOTERE™ o pivotal spearheading wnit, was sharply oritiqued by
its superior headquarierse Ope comﬁmiwt guner was criticized for firing
%ten rounds of 75 millimeter reuoilesa rifle fire at the Allied shipping and
# werchousing complex outside Saz.gcm and “"he missed alll the targets and then
abandoned his wespon and rang" mfgaptureﬁ document mmsx revealeds
The criticisms of the docment,“contimedt
“fhe forwerd commend post chmged pogition without informing
its subordinate unitss It was mpx:“éﬁéed to be at the head of the
fermation—and 1t switched %o the tail, As the first rounds opened the
battle, the commanders of the suboz-ﬁinata units could not communicate
witb}he cMmd poste When the command post gave the signal to begiw
the battle,” the @ subordinate units wore not ready--some units opened
fire; some did notj some ran in diserray, abandoning their deady,
wounded and ecquipment. That's how we lost 400 sempensy plus rockets
end heavy equipments

==more reuter
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"The commander of one uni% of the 1lst Regiment was $o0ld to go W/

S d sy w{a‘

back an& fxgh%; he seid he could not Because he did not have s sémpm.
When a mbordu;\x}ate found him a sampany; he said he was sicks The &BY
stmardinate Aasf;zé if he would designate somoone to replace himself an
command.ers y en%be&, the commender just rolled his heavy hody
to the wall and refused to anmr.

shatne* unit of the la¥ Eagiment responsible for ttacl:ing the bhuge

Bien Hon ‘bridge leading into Saigon was also subjected o scaring eriticiam

by itz superiorss "Not only did the unit delay its alter-action report

following the at* a“k’j’ the captured document said, "but 1% lied in its

repoxrts O&LM persomel casualties were ten times higher than the
report stateds our weapons and mumitions fb ebandoned on the battlefield
was ten times highor tham the report stated; the loss of ecnemy (Allied)
casualties and ¥ equipnment vas ©¥g oxaggerated in the report. The
report claimed to have destroyed alot of equipment and hardware at the

Newport installation==but in fact all rounds missed the tar gge'h "

==More reutor
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The document, however, praised one squad leader who, on his om
initiative, bYlew up a segment of the Bien Hoa bridge while he and some of
his squad were standing atop the structure. Their bodies were also
disintegrated in the explosion. -

But, the senior commanders of the Communist subww“ ﬁvara
given & a;ﬁ sizzling oritique in the document. These commanders were
® fraid of being killed and they were afraid of the vg violence of walee.
~ fhig is the decisive period of the war and its always more violent than

normal times. These commanders dared not to fight during the second

offengives e

“fhe commander shifted position without informing hig subordinatese
The subordinates withdrew without orders from their superiors, instead

of hanging one A number of units &%i@%ﬁ. %dglaw down the enemy's

countemffengiv%xﬂ@,d@mﬁ bother to slow down the enemy's sweeping
o .“"‘*%\‘

operationwut reat retreated before the enemy even showed upe. m

éne headquarters of the sub-region found out a number of

orders were not carried out during the atbacke Te cadre of the Party

as well 99 military commanders 6Wat the company, battalion and regimental
L B E !
level‘&ared to discuss the order. This is not a period of discussion. This

vsai-ipe “6‘ ~:- L NI S SRRy S et e

der,y.
disouss the order of their superiorsy but they pefuged to carry out the or ’

==more reuber
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"So to co@lye 'bhis session of oriticism, we found out alot of cadre

lost morale,? became 1 undisciplineds they lack efficiemy and their

determination is bankrupte™
nother unit was criticiszed for being relustent to cross the nong Nai

River, in order tc reinforce other units fighting closer to Saigon. "‘maf

unit wa,lked ten times around the jungle," the document read,, "and 1t dare D

not to eross the river to reinforce &@ otherse ﬁxege regulars were
just wandering eround in the jungle for fune Buly m/battlef@ is

not the period of a walking excrcige——they should have maaed the rivers" _, »
Seveedl fhoes HMES TAS

T, :,,‘ W9j:}13; Qrogggwéktry to cable ¥

eHoI e 1L see if military action resumes around Saigons. Tomorrows

<

h
A~ ,
I'1L am;/ militery snelysis, but a rether CHEEE®S cautious one,

wrapping up the ?ast eVents, #% rath%% ﬁng to predict if and when
Q)xe offenf;ive \eppends Some of tﬁ/m lbhe “Bijen Hoa story “and some of this

ﬂ(-i &4

isl Saigen interviewiﬁg. I think can rTesume making quick trips out of

O

Saigonz m if ﬁ@ a good story ? ghapes upe Regards Bev)e

==end reuten
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