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delete paged 4, wof previously airexpressed story and replace with

followings

The first high-priority ﬁs task Toylor assigned ? ‘bo himself
upon his July Tth arrival was to strengthen coordination of activities withim
the American mission and then fm comcurrently to set wp a joint

Vietnamese government-U, S, mission coordinating committee \%hi,ch would S

routinely meet to discuss: day-to-day implementation of key ¥ ms

in the country, During one such meeting, for eﬁgp exampleg the vast
medical program—-which cuts across verious Vietnamese ministeries plus:
militery mx chain of command im and into the American military and economic
programs—--was reviewed in detail to strengthen the o';ag; coordination of all
agencies and é@"@ servicesy, both American and Vietnamese,

Foreign diplomats view this coordination "as better tham it ever
has been" and & 180 degree reversal of Taylor's predecessor, Henry Cabot
Lodge, who "played his cards close %0 his vest and never told his staff
anythinge "

But, foreign diplomats 2lso believe the results are less than
#x hoped for because of other factors-—-ét‘aylor haa had to work with two
- new Viéetnamese govermments in his five-month pmﬁmluding a complete

changeover of all ministers, as well as a little-notioed "American coup™

within the missionxz.
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Taylor brousht with him ﬂ@#a first-rate W

Embassy steff, including deputy Ambassador U, Alexis Johnson, am expert om

gtrengthening of coordination, Sullivan left here last month, offlcially
with "mission accomplished," but no sooner had he departed tham a

$£immx vicious battle broke out in the U, S. Agency for International
Development, which lead to the resignation of a Sullivan-appointed
counterinsurgency expert, Dr. George K. 'l‘anham,. in protest against the

views of the AID director herec,

s T

a contimial downward trend towards p¥ political

sem—

instability, it if not a/ﬁ: anarchy, the "American coup" ~ hed eded

s,

hmn partly indtiated by ""aylo%\;fesulted :m 'day‘-to-"da,}’ incohegiveness

within the mé_: Mmerican ranks. There has been such 2 rapid turnover of
American persomnel-—in the highest eolfxelon-%‘f;of cach key American agency
that o current Amsricaon joke here is "If my boss calls, get his name."

8ince the gag_.aiz beginning of the year, the heads of the Central
Intelligence Agenoy; United States Information Service, Agency for Internationa
Development and the American Embassy--all the agencies om the American c%
eivilian side=-plus the commander of the Military Assistance Command-Viet Nem-

have been changed,

Some of these personnel changes were initiated under Lodge, but
they peaked with the arrival of Taylor inm July, which caused a lack of

continuity in day-to-day implementation of policy,
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Long*%ime specialists in foreign embassies were only slightly
less than aﬁgggéu a appalled at the result, as one explained, "that now
everyone gstrying to solve the problems with the seme solutions we tried
three years ago——the solutions did not work then end will not work now."

The whirlwind of personnel changes——-which s centered around
Taylor=— resulting from the "American coup"™ touched off a vast chain
resction within Vietnsmese political circles which became a direct, if not
a‘ﬁ;;%r major contributor to the deterioratiom of the political situvatiom
within the past few months,

Fory, Henry Cabot Lodge maintained immense prestige among Vietnamese
cireles——particularly among the Buddhist ranks who x generously credited
him with helping %o overthrow the Ngo Dinh ﬁiem-regime last year, Once
Taylor arrived, howevery they were 10nger obliged to grant this
p!ﬁgig prestige #ﬁ and popularity tc T ; T and began to launch a
streem of anti-American, and vaguely pro-neutralist, propaganda.

One the military side, Lodge, often called "the American
Mandarin® was at such odds with the American military commander-~another
Bogtonian Gens Paul Dm Harkins--that they would not even speak to each
other on the saﬁ; plane. But the easy—gcing gra01ous manner of Harkins
was soon to be wreplaced by the gung-ho Eﬁf?izg; 35533 a younger
Westpointer named Gen. William C, Westmorelend, who soon began to
be knomm in the words of one Vietnamese gﬁ@i general "as a child without
any idéa of insurgency warfare."

While Lodge and Harkins wgre o now}edged 59 be at odds =
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they were solidly in agreement on ons?pointu—that General Nguyen Khanh,,
then prime minister,should remain the strongmam in Viet Name
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The strong.loial s&r support for thes goa,teed-genera,l was the

m

foundation of Amerioan pouoyw from the time he % entered the

Prime Minister foice after his January 30th coup until the departure of

Lodge in June.

________

One July 7th,, the &‘1 American policy #T not changed=-but the
American Ambaasa:é.or and hig staff did--and this was the key to touching

off an immense chain reaction of events whi

political disasters

Taylor began %o g

primarly Gen, Duong Van Minh, who Taylor ha:d. —

played tennis with during the Diem days, M:;!;y/ 'observers believe that for
the first twom weeks Taylor was attempting to &‘y bring together the
personalities of Khanh and Minh to help capture popular support for the
Khanh government. This failed disasterously; whatever was the km
relationship between Taylor, Minh and Khanh the x key factor was that im
the minds of Saigonesey~=—and im the view of Khanh himgelf--the Americans
had withdra wn exelusive support from him, Khanh and Taylor soom

became deadlocked in an official policy battle—~for two weeks after Taylor's

arrival Khanh launched his famed "Go North" policy of liberation North

Viet Nam, which Taylor made great pains to opéHly

', : "was NOT American policye.

Early in August, however, Khanh backed dowm from his "Go North"

campaign, explainad/ﬁ was to be a "psychological" invasion rather than

military invasion,
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Only a few days later, however, the first Tomkin incident
erupted and American planes bombed North Vietnamese miliitery installations..

Indirectly, & nd bwkeSlsy momentarily, American policy had implemented

Khenh's "Go North" campaigns he and his ministers were so jubilant they

served %E champagne in a Cabinet meeting during the Tonkim gulf crisis.

By this time, however, it was nﬁni;;;;l apparent--vhether
justified or not--to Khanh and to everynﬁ? other Saigonese in militery and
political circles that Khanh had lost the gxclusivity of Americam

gupporte By losing #m total American suppert, Khanh had also lost the

great weight of stability produced by the money sml material and men of
the Americsn effort. It is doubtful, im the view of observers here, tha %

imerican nolicy shifted eway from Khenhe—or thet Taylor intentionally
de=emphacized American support of Khanhg nevertheless; expertly launched
rumors by "tricky-minded" Vietnamese politicians indicated that Khanh
had lost totality of American supportes And three weeks latery% the
politiesl situation crumbled into a state of disaster, if not anarchys
On Taylor®s 63rd birthdsy-—August 26th and less than two months of being
Ambassador-~the politiog&wgeterioration became anarchy as student demonstrations
.i;ﬁiessness of street ufﬁﬁfén;urohins routed Khanh from the prime minister's
office and blooé}géligious warfare broke out in the northern proviiicess.
Por-Hhe i
L
During the critical eight days EéfIﬁg the upheaval when the fate
of Viet Nam--a nd the fate of the anti-Communist war effort——é%i hung in

balance, Toylor did not discuss with Khanh the problems——or alternative
solutionse
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It was during this crisis that the key operative principle of the

—— P ..........4...._.,,,_,..-’
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Teylor tenure became spparente~and which Taylor emphasized in recent talks
with Vietnamese leaders upon returning from Washington discussions with
dnix President Johnson--that America would not interfea;in;Vietnamese
political in-fighting, +that the Vietnemese must build their owm

strong stable govermment, and that this stable govermment would be

fe*; e i S \‘* '1‘"’1 %L

a prerequisited for anjfyador expansian of the war effort outside the

borders of Viet Nome

Taylor¥s school of thought ran direetly counter to the view of
haré~liine ﬁi%é;;iy foreign and American military ezperts who contended
Vietnen was so important to the interests of the free world that
the West must take steps to interfere more; if necessaryQ into the
Vietnomese political arena in order to effectively prosecute the anti-
Communist wars

Following the August debacley, Khanh's policy was simply one of
survivel=--which he succee@ed in=-and Taylor¥s policy was simply to keep thing
the lid on Tietnomese events until after the President election last monthe.

oA RO

I“I.;\*('ég,::;eaeu E¥EGT /

Lut wlnce theny the civilian govermment which sﬁEoeeaea

m has been confronted with the same vpolitical
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opponents T E KEEM~—pro-Buddhist demonsirators % clamoring for more freedom

Khanh

instead of more security end possible m Communist subversives nibbling away

at the foundations of any political stability within South Viet Nam.
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Since Taylor returned from Washington last week after top~levell
discussions with President Johnsomy +the political and military problems
Z have growm more vigible as reports of conflict\s‘w Vietnamese generals
eirculated through Saigon, compounded by rumors o\f coup d'etat and
unusual ‘practice™ alerts in which Cabinet ministers and generals rushed
to their offices at midnight last week,

Meny observers believe that the changes in American policy~—if
any--asz the result of the Taylor conferences in Washingtom are in a state
of preparatiom a nd only the coming weeks will bring them into the opene
Some observers believe that after five months im the Ambassador's Offioce,
Taylor is now confronted with the same choices om fﬂanon internal
Vietnamese matterﬁ;ﬁ; he faced whem he“& arrived in Viet Nam om
July Tth--to bestow agaim total American political support om Gen.. Khanly,
not only in his post of Commander-in-chief of the Armed Fowmces but also
ag the central figure im a new government, or to flouzﬂer as Vietnam
has done in the past five months im a limbo of political instebility and
whirlwind changes of govermment,, *Ai,e/cf them commanding popular

disapprovalse
(Uppick: last para page 5, if wanted, x x x despite the pressuresz x x



	363-02306
	363-02307
	363-02308
	363-02309
	363-02310
	363-02311
	363-02312

