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Prorcouter Tokyo
Bevelorment 1 (normose/deepe)

Snigony May 4y-The otrotogic Rovolutionary Dovolorment progrtmes
7R g Ho
the crueiocl key to en Allied victory or o cemoufloged dofent horo--do)ol

mvw@dw

Thip 1o thoe & grin cscecomont of oxperds closoly invelvod in the
erucinl progrmn, nmostly Viotnamoose officisla who oro cubotanticlly more

peosinistic thon the smorican officicldone
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Froyveuter Tokyo

Dovolopment 2 Snigon (normass/deepe)

Fron Vietnmoose provinoe chiefs and battelion commendors in the wap
some to Soigon officiclo behind cluttered desksy maps and progress chartey
the "gloom and doom™ over the progrom 1o enmidmn®n croving. ne Victnrmoso
officor exploined the problem briefly this ways

“The Re D (Rovolutionory Develepment) prosram bas fnileds It's
too lote to salvego 4ts It cen mn oppeor to worlr for m ovhile~-bul 4% ig
enly cn illusion. Our Be Te $ooma o ot good encugh—~thoy are suppogod to
be revoluticnorics, dbut they*ye only draft-dodgors. And now e heve nroblem
reorul ting orough to meet our mﬂf&, -

« Bven worse, thore is no mmtymwaviuages&torthemmto
vosks Vo mood o mew strotegy of how to mim sooure the countryaide end
win ovor tho peoonant, But no reponct no Amorican or Vietnomese loadow
has oven ctortod to think sbout that yote® Moo Router



Provoutor Tokyo

Development 3 Saigon (nomsans/docpe)

Contributing toy but not a cause ofgthe gadinm aocecmment wos tedoyto
enoctmont of the fimal phasos of the SMmmiemtonm “LBJ coup d'etott—o
Vietnrmero cuproccion for fhm Prosidont Lyndon BB, Johnson's whirlwind
chrnge=ovor in the /mordcan ﬁivi}.zan lecdorship heoroe which w1l effoct
the R voluticmrwy Dovelopment progrome \

Todnye Precident Johnoon's speoicl assigtont, Bobert Fomer, arsived
ns part of tho "new tean® %o reploce Doputy imbascader VAllism Pertory, vho
mee dn cherpe of Pevolutionnxy Development on the ’‘mezican civilien oide
of the orgardsovicnsl lodgers Porter 4o sohodulod to leoave tomorrous, Thio
iomportont chonge of lesdorshipy oourled mith the introdustion of

St g Looke, © friend of Procident Johnoon's, hoo dded to the
confucion of the allied'es moot confumio confusing progrom in tho wore And,
1% comos ot sdimmee on of tho most uncertoin politionl peviodom-tho
proiude to Vietnom's Precidential cleotions im Septoabers

Hore ileutor



Proxoutcr Toliyo

Dovolopment 4 Sedgen (mommans/deepo)

Informed mabq;lmg 9%%:1& porhops docicdve, frotor
in tho burcousratie conil GOREGN ;a thot no "W"‘ or "bogs mon”
sppeymen yot oppor®a to hove boen appointed by the Ppocident to auell tho
viciouny countoreproductive in-fihg in fichting botwoen imorican militory and
eivilion cluuontos /jmbassador Elloworth Sunlor is rogorded as a "poase~foolor

with tho Coomundsts ond & Vietnme=persucder ~4th the m tionalistoSe=but not as

a poverdul cnoush polioyncker $0 counterebolonce or over-ride Generol Tillion
Ce " oatmorolomd, ocommonder of Amurdcen forcese Furtiormerey those inderned
Wﬁn boliove thot Bunitor wes nover koon cbout comuming the fmbascoderisl
poot hore ond thot he is owrenily plonndng to lceve shortly aftor the
Victnrmore olections thic felly WEller Wore confusiom orp ariscsy thoy ooy
Bm within the imovicun civilien ootablichment, cince thuc fer thore is no

:ﬂcwx' Gofinition of duiicues and cuthority betveoen Lomors Locke ond Bunkore

wureheod $o moot ViF'e at the
pirport,” onc informod ‘mericom courss capliincde “jio*ll find ho ocomo hero
at the top of hic coreer pedentul vilh only one way 30 po==duvtie TR0 CLR
ezpoet b L m hin to otay hero long?®

Hore Doutor
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nevolorment § sndgon (nommoes/decpe)

Victnanose sourcos sey thore are three frmmmem cimple, but
- premEtdoin -gore™ roacons for the current foilure of the Fovolutionnry
Povelopmont pm@m.

%*@t;/m villocos oon be neouredy protected cnd cconomicndly
m:z@aq 1&‘ mmﬂ%m&nfm!ﬂtam ﬂMMMWM,
shioh 1p the Tosponsibility of imoricen ﬂ?‘”‘ onAve Oporotichine Buty the
sourcos say, the ‘merican combat umits, despite o otring of cuccOs00oy
4 boroly brenldng oven agrinot tho imorenncd infiltration fron North
Vicotnom oiun tho Communist recruitment % within the outhe
Homcoy tho /merdoonm mummémmm oti11 only
nopohiing on : téwet:&, am hmnm, Sonoral Vestnorolend®s urgont
noed for nore ‘mordcen Posps, Owpooinlly before the unfuvercble nonooon
redns dogdn in JHlys Thooo nources say that roughly sevon thousond
TPl V4otn mose twoops o nonth ave flooding into South Vgam ond that

sovietmnde trucks il TETISEFE, clephonts and h&me‘gbﬂaﬁ;m’m ‘
coppldes ffom by vond from ssepoonm Communist-hold Attopocu in EiGo
to tho fronticy of south ’ﬁom tmerdcen cmms say tho ronl

Conmuniot ocoalation in tho war 15 Ww’h heemm, nore nophdoticatod

wopponoy  including longor-ronge mtm armlewu
ore 8 Routcs



Provoutor Tokyo

Development 6 saigon (nommass/decpe)

jesond, while the mericon tyoops sre confronting the Commund ot
medin force unite, 3hE exity betiolions of Sondimmy AEVEYg
(rmy, ropublic of Vietnum)=roughly twenty tocucend m@immm
surposed to olesy out loonl Coumundot compenies oo that tho Be De tocns
can weed out the ¥im Commurdst irfroctructure, ovgnice the pup villoge
populséion end coonomicelly dovelop the villego with sohools, wollss
M pencerins Wid the 11l Tie, howovers is on b one of he weakost
1lirkes in the stretoglc concepts

‘o in the pasty the ANVN's eve reluotant, AFf not totallu totally
unilling, %o do the mex mecescary might patrolling and ambushing te ctove
off otincks on ﬂw iightly=aanmod By e toomsy mmbcring oniy 59 men vhom at
full m‘&mcthq " G

naamumaomqm, mm«ammmm
Rovolution zy ikwalmnt mas intd indtially chooked and is mov dienayed
ot the forosity of the Commmist atteoks ageimst tho B, Dy toomes
“we did not ?&m the Ve Co (Communict Viet Cong) to ettack the teume
until lote /Ma yoary® onc informed cource cedde "Buty instend they started

in 3&2&!«%‘

———
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Dovedopmont 7 saigon (mormosg/decpo)

In four nmontho eimoce the Leinnin begimmidng of the yoory thoe ke Ds
cesunltios apos 218 killoed, 200 woundedy 51 niocing in actiony, out of a
total of roughly thirty thousand., In four moaths, the Viot Cong heve
leunchoed 309 incidemts o¥ attocks cgednot the teansy ao compored %o
trenty five otiockn Immix all ov of lact yeoxe

“tn the Ve Ce bvownied poist 1oty to lmook off an Fe De 00GTo
iaas@ﬁﬂashkno&ad‘tmﬁwim;“ ono source exploimedy "amd that's
a high rating for any Victin-mese” dorkore

Another source, disoussing tho comcequences of thioyXimhza® capleined,
oIf thooo t amo nron't given seourity fasty tho vhole progrean wAll otep
doad in ip it's trookn.”

Horec loutoxy



Pporoutor Toltyo

pevelopment 8 nipon (normass/deepe)

Bvon on tho outakirts of Sedgom, vhere oix /moricon combat battelions
end ono Foreon combot bottnlion are hosedy the seourdty 4s otill not
conciderod $ight enough %o ollow tho Re Ds toomalm to fumotion TS v

propurly oi 4 thout W bjre] Wa&m& their povm 1ivene
Third, tho quolity of the 2 n. twmn 13 not concidered

wmmmawnmmmmmm io finding it diffioult to
reoruit mawe tho nosossery quotase A Griticcl manporor voouwm has devoloped
in tho thin slivers of government-controllod zomos ofter the yoors of fishting
thet hos nearly bled Vietnonm mta. __'nm zegx Vietnomene governmont reguler

on eocder job than fighting Viet Cong compenies and plotoonce Furtharmorcy
pony of the government colddersy long the king of thoir chunk of comntryoidey
viow tho e le Oodre os intruders into their corruption ruckets of goubling,
sheled chokd cheltodormo end living off the peacsantse

Hore Bouter
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Povolopment 9 folgon (nowmans/ eepe)

cs of the wardied theme of wicati-feotory

oaumw&mmmwmtea@mmmmmwzmm%
12 milos northoast of Seigons Onoo tho Be Je toom moved into & hemlet to be
dovoloped, #hm scme of tho team-oRlisFn bogan o o the villege @irloe

The Viet Cons nent 4nm two femnle cadre to reoipt reciprocate with dinmor and
deipics in one of the homons Then the WMW&W mell
incbricted, t&am@ﬂsmWﬁ&awmmﬂetﬁmgaﬁm@ 06
mawwmamomm@, ulwammmagaaw

s and capivu cophuring their weapohis

End Peuter
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