(Morgan Gandy)

Saigon 13200 (UPIS) When ex-general Edward Lansdale
arriged here last September, +the most common guestion was,
"Who will be the Vietnamese Magsaysay?"

Lansdale had been credited with being the almost
magical kingmeker behind Philippines President Ramon lMagsaysay
in the early 1950s vwhen he brilliantly offered land, houses,
water buffaloes and grain seeds o the pro-Communists Huk
guerrillas td quell their local rebellion. At a crucial turding
point when 40,000 armed HUKs stalked outside the capital of
Menila, Magsaysay politically sapped the strength of the
revolt which lead to a Communist defeat.

But, in Saigon, no Vietnamese lagsaysay has yetbt
emerged as politvical and militvery power has fragmented among
squabbling generals of equal status. Instead, the Lansdale
concept at this point, according to highly reliable sources,
is to search for, support and help train "hundreds of
Magsaysays—-—-at the village level."

The basic premise of the Tansdale strategy is that,
while American and Vielnamese military forces nay partielly
secure the countryside, there Wil can be no adequabte internal

political solution without the sgpport of the rural population.

(tore Malloy=-BD).
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The Lansdale strategy is concerned more with the tactics
of implementing the re-assertion of Vietnamese government political

authority in the villages than with the concept. The means of

implemenxatiaﬂgs called the "traditional carrot and the whip
method®, according to one relisble source. The "carrot" is
Hrrikrr that btruly non-~rigged elections wopld be held in which
the village population would select their own village leaders.
The Lansdale strategy advocates that unless this truly democratic
approach is made to the problem, the village population will
still support the Viet Cong guerrillas, rather than the Saigon
anti-Communist government. After the election, These villagers
would be given American-supplied economic assistanc?~§égiﬂ/

Vietnamese government medical, ediicational political

cadre Lo assist the rural populdtion.

The "whip" is specially trained "counter-terrorisn”
sqpads which would weed out, isolate or capture the political
cadre in the Communist “People's Revolutionary Party.” This
party is the hard-core, Commnnisﬁ element—-a branch of the
Too Dong Communist Party of Horth Vietnem--which directs and
leads the pro-Comnunist Wational Iiberation Fronts The Front
is the political backbone of the Viet Cong guerrillas, but is

Communist directed.

; (ﬁarﬁﬁ ¢ }’?ﬂrﬁ*-l-ﬁy e N@D)
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The Iensdale plan calls for the utilization of 60 -
Vietnamese government cadre per each government-controlled
village. There are{knﬁiﬁész;%n estimated 900 villages
under government control of the total of 24800 villages
in the country. The 1966 plan calls for the bringing of
- an additional 600 villages under government controle

These 60 Vietnamese government cadre per village are
broken down into four types: civic action teams to help
respond on the people's needs at the village level, |
intelligence teams ta@g?tain information 0nk00mmunist
activities as well as‘misdemeanors conmitted by Vietnamese
government military or civilian officials, counter-terrorism
teams to fight the Communist political agents who attempt
to force the villagers to cooperate with the Communist side
and secreﬁ armed agents commissioned to protect the éillagé
agginst Communist guerrilla attacks until other‘reinﬁbrcemenxs
or strike aircraft arrive.

(Hene‘ﬁalloy—~BB)
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Most political sources here indicated that the weakness
in previous plans sy pacifying the villages was that even
though Vietnamese military forces secured the villages, the
Viet Cong political infrastructure was never rooted out,
and the population still aided the Communists. The Lansdale
plan would attempt Lo overcome this previous failure.

Graphically gpen.king;. the Lansdale approach is to move

horizontally-~from village to village--and from the bottom wmds;
m an wnorthodox approach which has hardly
endeared % the former Air Force major general to the

adminis
orthodox huseewsesmbio=mebissds bureaucrats vwho want to

c A
W top level of Saigom downwards.

The standard Communist guerrilla strategy is to cepture
controll of the villages in order to encircle and them to seize the

cities. Both American and Vietnamese military and civilian official &
have long re@cmﬂ.mﬁ that unless the allied military forces and the
anti~Communist govermment "cuts a wide swath® of military and
political control in the villages mretmﬂ.ing the major vcit:l‘vea,

the war will rolll towards a sdst stalemate, or possi ‘}fhfnt

for ti}éanﬁ-émum st forces.
(More Malloy--BD)
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 This "Wide mth" of govarrmen‘t:-controlled villages should
SeyeN —

reach in an arc of at least ef Tes around the mejor cities,

since Communict forces have captured fmerican «105 mms howitizers

with a range of sevezi milés. %mmuniét-’blo«:: artillery* is known

40 be moving down the Ho Chi Mink tra: z‘fm;_g;from North Vietnam

on the baoks pf elephanta; aqcardihg to highly reliable sources.
1e":‘kh:i.lca most of the Ame"«“ica.n field ocamps and majoz Vietnamese

a,irbases are relativaly protected against morta.n attack, none

are out of range of a.rtillexvy_, 7 aecording to reliable sources.

‘I‘hm concept of "cutting a wide swath" of gmfgrnment
oontrol in the villa.ges is not new, - It was :mﬁ.tiated under formex
Prasiaent Ngo Dinh m.em 1n 1962 and called the strategic hamlet
programe At iiz_,‘:al peak,, the program was eredited with fortifying
8,000 of the 12,000 ﬁaumet_s in the country. (A hamlet is a subdivision
of the villag:é)ﬂ. ‘l‘he}_’progmmf was g~ _“L‘\ cmshed by the
Communists, however, after themfnkhxofnRhenn Diem was overthromn
in ﬂovehbery 1963; : The p‘ro@a.m was later revived, but was never

successfully implemented, as the pacification plan. ~ Now, the

= re-cast W ;

same program and re--namd it Rtmal Constructione
(More Hallor-BD)

- present government has
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The Hinlstry of Rural Consiruction is headed by a dynamic
Vietnamese general--and a metioculous planmer--named Maje Gen. Nguyen
Due TEEEEEenY Thangs Lensdale, as the Unistates MissionTfTs
Liaison Officer on Rural Constructiony is the counterpart of Generall
Thangs

Can Lansdale and General Theng succeed?

The ovtcome dependis in large part on the current mseting
in Wachington of the heads of the Americen: agencles here as well
as the Americon nmilitexy advisor on pacification,. At this point;
sources in Soigom belicve that Lansdale has only the responsibility
of advising the Vietnomese geverbmemt om pacificsiion—without the
authority of ordering American agencies which support the pacification
effort with material, money and the training of cadve. These sources
say thot in this burcauersiic snafu, there are thirty nine different
kinds of p#ul Vietnamese pacificalion cadre, with each American
ageney here supporting oné or more diffemnjﬁ,» kindse These sources
believe that Lansdsle needs more power to coordinate American activities

which support the Vietnamese govermmenti on pacificatione.

Other reliable sources indicate that the total concept of
pacificetion needs a thorough review,

"The concept of pacificaﬁom was good~~though never implemented—
when we hed a few stray Viet Cong battzlions running around the country,

gs we did in 19634 one reliable source explaineds "Now we have nine
North Vietnomese regiments in here, Even if we have one American Marine

battalion protecting eech village——the Communists will send two regiments

%o overrun if. e need to consider alternative mesms to ostablish securitys”
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