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SA1000~~The moment the first Americ-n combrt 4roops set foot on Viotnemese
20il two yesrs ngoy florce in-fighting sinmered within the Americsn establishment
hors on the concept of how thay should be uae&.m

The in-fighting =nd conflicting direstions lin fct, the strotogie 7ileman
within the ianeriesn osteblishuent here continued throughout 1965 rnd erupted

————

at the hirhest level in nid-Uotober, IPEE wiih a vitter row between Ambrssador
lmary Cnbot Lodgo mmd Secretrry of Pefonse Rolord S. Nelnmers during his last
vislt o Vietnrmy before the Vanils Conference.

The in-fighting persisted first =s » olosh of conf flicting coneﬂnts within
the Americen militery ostablichmont=-botween the U.S. Army end the x.ﬂrineam
then within the civilien ostablichment herey =ince meny of the employees of the
Americon civilien ~seoncios sro either former or detschod nilitary officerss But,
more gamerally, t%wl fxg%fzﬁing hore is doeseribed o8 milit-ry vs. civilisn
conflicts on the sp"POTh of tho wor,

’I’he 'ss.mplifim vorsion of the confliot hinged on two pointss the Merines
eivilior n QMMonventimauwmm of the wer on tho militery ¢ ,g__,rmn,
in comes casosy a de=-Anericenization of the w-r on ﬁh,o olitics1 side, f%i,r»

4312:,.. Second, to cur® the

direction of LHEHH % of tho wer is nov the res

hit=snd hide "strategic mobility" of the Communist Viet Cong guerrille, the
Harine-civilir-n »1llisonce sought to control, p-cify and secure the ?iet;nmese
populetion from whiah they belioved the guerrills grined their atrmg&h; the U.3,
Army wented to nullify the "ostrategic mobility"” of the guerrills with their om
tactic~1l mobility derived from holicoptersy ~rmore! personnol catPlorsy snd
quicirorgtion srtillery ~nd Jet sirrower,
The conflict begmn when the U.S. Merines, the first Americsn comb ot ~~oup’
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wmits to lend in Vietnom, sterted to scoure the populrted srers srownd the stratogic
Daneng ~#rbnse, 350 niles north of Saigon.

Thay omployoed tho "muclesr =nd hold® trotics, in which Anericen lM-pine
mits provided a pormeonent outer scroen around "priority® ropuleted villeges,
=nd then the Vietn-mese prre=nilitery wnits -nd Vietn-nese aivilim nrgencies,
backed Wy Amerie-m eivilions, :muld rlong with the Herines provide civie retion
08 pacification astivities $6 oebl’ out Goaran et infro-structure. Thay acouned
their mrin enomy wes the Viet Cong guorrills snd politicel oaire which mint(
control over the villsgersy their second eney wes the Viet Cong »nd North Vietnomose
arin foree unite of bnttslions =nd regisents whioch nbounded in the non=popalsted
Jungsico,

The ceocond wmit to »rrive in Vietnem wes the 17324 Adrborne Brigede (Seprratn)
which weo Y0 exenplify the UeS. Army epprosch to the ware The wait wes firot
sont to cecure the jotelongth airbrse of Bien HoryoIfindgles nonth&ﬁgofrﬁaigmn,
but Wy July, 1965, they used Bien Hor simply =a = stnging sros for "sosrch snd
doatroy™ oporntions into the Viet Cong Jungled stronghold of DeZone, The U.S.
frmy mpprosch rssumed theat the primery enemy wea the mrin force wits of Viet
Cong brttalions ~nd roginmentow=-nd now ¢iviciong=esnd th~t uhless they were
eralicrted the villsges nmi henlets would movor *nﬂintmin mo*xgh of their om
scourdty forces to m free of Communist guerrills "h€?ﬁicli‘§ia"‘l eedre and tex
collectora.

In shorty the Army w;.»;’g? asintrdne 5 o8 one Argy officor expl-ined, "If
we knock out the aein force, the gucrrilila ':;ill get oered 'md be quiet. The
war is them = m-nsgorble problem."

The Merinos soid, howevor, "If we knock out tho mnrillmj/ézﬁt control
tho perulation rnd the villrges==we 11 let the NHorth Viotnrmese atsy in the

Junzle for twemty yo-rs, bomb them snd hore they ot o loris "

{ttoze)
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The Army viewod the war as more of a convention, or ot beet sube
eonventionnl confliet, with Amoricen units pitchod =z vercous Commundot
uniteg the Merines viewed the war s é comter-insurgency cffort decigmed
to secure ond thon pacify the villegcse

Throughout the remsinder of 1965 and 1966, the foud continucd betwoen
the Army nnd the Marinos, Onm omne occasion, for example, the feclings
beeame no bittor thot an American Aymy colomel rofused to allow a
Mapino officor brief Secretery ¥m of Dofense Robert Molemore (an Angy
APnmy gomorel over-ruled the colonels. The Army is largely 4n chovge of
tho joint (thot is intorecervice) Military Assisctonce Command, rosponsible
for rumins the vhole Americen side of the milit ry war within South Vicinam,
while = the Marines are rermonsible for the five northern provinces knowm
as I Corps, bordering Laos and tho donilitorized zone on the 17th parallels

By October, 1966--as battle plens were being dravm up for 19 Pe=tho
Americon militery staff plemmers renlized thot tho Army concept £ hed largely
friled~-for whi 13 thoy hnd killed, coptured end wounded tens of thousands
of Comuninte, the Commundnst strength continued to mushroom both from
the invisidble invasion from North Vietnom as well as frow locel recrudtment

from the villoge population which the Commumists largely controllods
(Moxe)
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Convorselys howovery the Merines also hod failed to achleve any

roaorkablo e dc  oucoess, firet booeuse during the Buddhist oricis im thels

tnotion. avon @ in the spring of 1966, the entire Vietnamese militery
orgonisation ond adminstretion had virtunlly caved in with tho removel
of Vietnsmere corps commender, Genorel Hguyon Chonh Thi (whom the Marines
liked and rocpeoted imeﬂaély, but neithor the Amoricen Army nor civiliens
ia aid)e socond, however, the Communists had moved elements of two
divigione nlong the demilitarized some by July and threstemed to over-run
the northormmoat province of Guong Tris The Us % Joint commoend in Sedgom
ordered more 'shén a ddvicion of U, 7. YMarines to tho IMZ~-though the
I'%ﬁ“ ¥erines did not think the Communist throat was that covere--and as @
eonsocuence the villages thet the Morines had been protecting outside of
panong ~ore cpread too thin to medntein adequate soocuritye

By 1966, the Amorican givilion agencice waxEx bOCcame moro
voonl ond, unknovingly, adopted the Amoricen Morxine vievpoint and formed o %
loose CORSES¥EAL allience vith them. During 1965, tho imericen civilien

o
;‘mﬂ"" -

agonoico==like the Vietnamese governmont and armed forcog==rore lorgoly

on the defencive, watching with actond shmont the Amoricen military build-up

end attempting to soften the adverse voll tical=coonomio=social
roporcussions of the upheaval=~cuch as the inflotion end housing of the

imericen troops in the citicse

{(oxe)
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In Fobrun®yy 1906, Pronidont LySdn Lyndon Johmeon dremntically colled
tho Homoiuln Comferance with leaders of the ¥ South Vietnemeno governmert €0
lounch the "othor =aP,” ocssentinlly the ~op of paoificstion nnd cooncmic
botternont for the countryside, under a plen olreody worked out by Gonoral
pindotor of rural reconctruotions Tho historic anncuncenonto,

Hguwen pue il

however, ToTo soon fopgotten ao tho urban population in the northemn rwovincos
rgma;fm wWpriddng ~hich nat ’wﬂy Wﬁ; fm pro=fmerioon coverrmont of
Prime Hininter Houyen Coo By, but eloo IR the opon mutiny of como of the
Tictnopese armed forcon aminost tholir om covermonts

Dy oOotobor of 1966, with the Morile Confererce iz tho offins, Scowetary

¢ Mllorore arrived 4n Saigon and tho re-ult wes tho moot
2 to *’::*fa botmeen tho Avmp=farine end tho oivilicn-militory
oonfliiotne Lodpgo mas exvonont of the civilier-linpine allionce; hoy, dolieving
the mo~t Corgorous Commupd~t throst comon from the smorrilla and nolltical cadre,
manter o otn noalomm omber of Ametdcan tpooma doployed to cooure the vnlagea
frorm ~hish the Cempmnint infractruoture would be sdfted, MNelepnrs ond tho Zmordcen
militory lendors =onted the Amerioon conbat wrdts to be eomploped in o more
offondve vole sroinst the Commnist "hepdehot” modn-foree umits, mostly dnm the
aome of tho 90 Communi~t base arens ewh ac the junglos of Zome © end P north of
Helirble sources hero report thet the discucsion Dotro:

roochod ho tod proportionsy ot onc timo, mwine; to thow courceny bLodge
sSen Mollanora, Mollomern loft

od op oirport novs conforcnogy ond “in

sigon o rlier then achoGud

gonozal ho 1oPt in o huf® and 1o otill in o huff,” thone sowrocs Zoperts
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