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saigon, March 30--President Nguyen Van Thieu hasg
initiated a modest reorgenization of the Vijetnamese armed forces and
the beginnings of & multi-phased shakeup af its command.

The x@ military shaks}-u;) may possible reach all the way
to the top of the Vjetnamese high command, with the re-assignment

of General Cso Ven Vieny reliable sources reports
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The shake-up is also expected to spill over into the
eivilinn governments A major Cabinet re~-shuffle, involving &t lenst
a quarter of the government's ministries, is in the works, informed
gsources reports Possibly even Prime Minister Nguyen Van loc may be

repleced, these sources reports

plready, two of the four corps commanders have been

replaced; at least one more is g sleted to go znd two
of the corps areas are to be #F% subdivided so thet two more corps

regions will be created and two more commanders appointed. 0f the

" ton subordinste divi;ipn commenders, none have

B T

yet bheen r@pla&&ﬁ, but changes are reported in the mills Of

the 44 province chiefs, !é? have already been changsd and more are sléted
to gos A “hirlwind of chsnges among the 250 dietrict chiefe is alao

éﬁggisahsduied, reliable sources report.
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The shokeup is designed te gelvenize the military and
administrative capabilities of the Thieu government in the woke of
the disrupiive Communist Tet onslaught, It has hed several
concomit nt effects. PFirst, it hos enhanced the position of President
Thieu over his powerful field commanders—-beoas becéué because they
commanded the troops and guns thet could overthrown the gov.rnmentee
by wremoving theese g field genorels from the politicsl and administrative
decision-making process, Smommdm Thus, it hos simplified the
administration of the govermment, with orders Saigon instructions
by~passing the fi corps comm:-nders and moving directly to the 44
province chiefs, who weild both eivil snd militsary di powers, Second,
the shakeup hos #lso strengthened Tyieu in his rivelry with his own
vice president, Nguyen Cao Ky. Thie The Thieu-Ky split hos
reportedly mo been momentarily st seotch~taped over, but not irro

irrevocably paitched uwpy informed sources indionte,
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while Amexican officials are plessed

with the progrese Tee Thieu has shown in coping with the staggering

problems confronting his nation, many knowledgeable Vietnamese believe

he han moved too slowly and timidly, ¥hile the preasent President

hag progressed in oomparison to the pre-Tet Thieu, these sources argue

thet the Communists have far outdistanced him since Tet in 88 politiocsl,
D o %; o e

economio, psychological /gains.

General Vien represents a special problem for President Thieu.
Since assuming command of the Vjetnumese armed forces--shortly after
his counterpart, OCenecral VeBwillism C., Westmoreland assumed commend
on the égii;ﬁémerioan side in 1964-~Ocnersl Vien has been under a steady,
but subdued stream of eriticism within and without the Vietnamese military
establishment, His detractors §§§,not question his competence in
militery affeirs--but his control over his own wife, \iﬁﬁéig widely
pictured in Vieinamese circles as agértlcu&rly shrewd, 5’{f%ut
corrupt huskaesssenwe- businesswomsn, Following the Communist Tet offensive,
Vien has heon under about as much criticism in Vietnam ns Westmoreland has been
in the United “totesw~but for a different reagon. The looting of the Vietnomes
troops in the cities they failed in the first place to protect and then
ruined in f Fegrining hag again  highlighted the problem of corruption
and anarchy--which is in a way symbolized by the setivities of Vien'y
own wife. -
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Amerieon eoivilisn officiesla, =pea ‘:“mg in private, have been

inoressingsly oritiesl at' Westmamland for ignmim» the problem of the

e *MMW’M

pelitieal r‘@?j‘ m}pmcﬁieiea of the Vietnemese armed foreos==including Ghose
,,,,,, i e
of his ewn m counterpart, However, Vieinsmese junior officers un

unhoppy with the state of the vietm&ezjs am@j‘gﬁj}m Westnor alﬁndwim
not Vien-—for the lack of reform in the a&ilitax? affnirs, arguning that the
total fimnsi 1 jauppcrﬁ of the Vietnemese zrmed forces reateé with the
AMW and whoever controls the purse tgstrings in Vietnam
controls sbout a= much e®ne choosen,

ot a pclitimlly mal:ined or ambitious genersl, Vien

was nevertheless xxone of the fidw mutual friends of both Thieu and
f"'
3’3 fzh@i’w pag‘t bitter ma‘? moments, and frequently served as a

peacemaker between them.
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¥hile Thieu hag announced his ecurrent and upcoming refomms
ng purt of s broader anti~corruption ¢*fi orusade, the drive has been
direoted thus far mainly at ospteins and mojor who abnconeded with

monies in the flelds But, i1if the anti-corruptiecn crusade is to have

meaning te Vietnmmese officers and the populstion, must be given t

&

exile to 2 an ambassadorship

the axe-~-and not the iraditional one of &¥¥

}reﬂdy reruawtad

e S

way profita.
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if ﬁemaﬁf &ﬂmml Vien fa bl tirsz» pmhlamy awg‘var; for
" .

‘i’hmu, hamvar, he hes already orented. gthar problens for

knmlaégawbla vietmmam with his politiay of hﬂlf«aelu‘tiona. { L

regnrding the dismissal of two corps amw;i@rMmpf:rMnt because

R
they were both his political supporiers when Thieu smaaeﬂaﬁ in grebdb

gsining the politicel nominntion from Ky as & y the sole militsary

cendidete during ths% ?reaidantiai a}iactim lagt fells Amriemne

and viatnamﬁsa mmas alikwm thet ‘z‘hia‘a Mremhnmﬁ his h«a e

B

own hend by his move against the two geaerals, @ at the s&m tims

~the fEiTs Of g@mra‘lky‘}ydimiaaﬁ.m hisom

w6 Supporters Wi

7 .mw"‘”"ﬂ
e

e,  These were the dismissals &f General Vinh Loo

of the second militory corps and Genernl Hguyen Ven ianh '?f;%
feurth gsorps in the M%kzmg Qalw. These two eﬂizsr%iw long considered

Pocrs to ;poﬁasms qmatim&b}e military a%‘i

o
e

oo 50

were politic 13.3 the most corrupted of senior fisld amcam. "mesa views

ware &lso em&er& emw‘bataﬁ during the Tet af’fenf&iv& when Gene:=l
P

Hanh reported aollapse& &9 8 /mns,*eary commander, waen the Viet Cong

Feai siﬁias ‘in his aveas GHd

beém attrgaiﬁigg};r averrmg several of "

g e 4 4 5

e
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And, in the case of general Vinh Loo, he end his-gh senior

Amsriam advisor repa&ta&ly hurled inault;mg shouts 8t ed@h other as

“Yinh Loc “wanted V0 ‘lead hiw own sqaa&af’f ki nve the oity of Plgiku rather

then commending the whole corps which was fal ling sround his ears," one
source reportede

& while Thieu has removed them fpom their command poeitiong~~

Liop aerrupti n‘), “m negrted the
. W

vigor of his anti=corruption drive by appaint the two generszls 1o s@niaz;i

of v

q..nxj;' j e -
and their; qsﬁ p

jataff positions in saigon. Moat jronic wos the apgwintment
Generzl Manh as Vietnam's chief inspector general; - -tneoretically. the

investi gativa arm for aorrtzptianaﬁ&ma’fpwa%ioaair% tho APOF e . npmcon

’*'lan‘t that w pi .radoxical~~Thicu appointed one of the most

ecorrupt generals to be inspector genernl, who is supposed %o i:waea‘tigate

<o :
?’?x corruption,” one JmmXx source ventureds

s
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Nevertheless, Thieu's attempts on prper to change the preewies of

P,

soseg: corruption a2re necrly histeriamzkg in their om m p&pémrid
perspective. Appoiniments of provinee chiefs are now controlled by
the Saigon govermment, rathsr than being bought from the corps
commnders, These province chisefs osre being thrust inteo the &

most difficult administrative, political, coonomic and military situation
in the history of vii@tna:g:{g&a%gg E?Ef‘?, government—-and they'll be making
mistekes, but, @&s one source explained, "hopefully they won't be
making ’c.é kiokbeck money é’ like their pedeet prodecessors,”

Whether these newly appointed province ol chiefs will be competent

<

¥

enough in confronting the Viet Cong--snd 4@ dedicated enough to siah
their lives without ape stashing away the b?' bank scoounts of thge

; b St ﬁ? o 5
their preéaceafior;\ ﬁ?‘% Slbmeiiibteo most imporitant questiong of the @ futures
é =

"If they feil, Thieu is going to fa2ll," one source explained,
“aind if Thieu falls, the Ameriocns go with him,”
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¥hile lnﬁ Thieuts ¥¥ political lesdership in battling cmxruptian
and the Communists is still open to question, his pelitics withingh
the V‘g_ emzmeg@ militery establishmen t is regarded here hus as daring
and superb, He hes in effeot implemented--only on paper thus far—-the
militery reform his orities have for so long songhts  But, thgrefcm
was pushed through when his primary oritic, Majs Gems Heuyen Gt Duo
tfhang, was aslready transferrved from the Saigon high commend to =

e jthe fourth corps to replace Cener: Manhe Thus, ’,Phang, &aaaerps :
= the power of Thang, &s & corps commender, is imxzéi‘all

dowddy-ourtailed by the so’very seme reforms he had
nsuccesasfully soughts
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Reliable sources here report that, on the Americen side, the

long+t over—due reorgenization wos pushed through at the urging of :

Generd uarl Wheeler, who over-rode Westmoreland's lethsrgy in this . . .4, .

{

LT
ayea, as well as that of his deputy, GCeneral Creighton Abrahmsy s for the

past year has been responsible for the V4 etnamese armed forces and is now

rated as a likely sucoessor to Westmoreland.

The reorganizetion his come about in the apportionment of the .

uyﬁgmiﬁgl}@,()&%-man jnorense in the Vietnamese axmed force~~and who.controls

"”9@@9%%%&@3, with both political kill and military wisdom, gave all

g _commends what they hed long wanted-- to settle the continuous

pickering withing the militery 1natitution——and then, so none werse

totally happys or too powerful, Thieu took away from esach a portion

of their respective empiress
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The province chiefs got an additional battalion per province

under their personal command, but they loat their hopes of contrelling

the rogulex amy battalions in their own province, TG division GommRISE

But, at least tHBGOTETIONITF;™ the province chief

is n ow expected n&ﬂ%‘ﬂ!GQ nei ther to buy his 3cb nor to 1in@4hia

T rather than the pIEE province chiefe.
pockets, The division commenders retsin eantrel of their battalicns
asaigned to paofictiony, &and slso  even more important, four of tg .

“Fgﬁa*%ééive battalions are to be formed into a special mobile, hléhly
trained divisional gﬁ%@?ﬁatr&king force with aa@'aqggFaﬂuipment ~uﬂ”
supplied by the Apericen government. The four corps commenders have thusg
retained their military status with full control of their subordinate
divisions, rether than having their troop strongth and steff heFromet

headquarters radically shaved away from them, as Theng wanted,

s=more reuter
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Specifiéally, the 135,000-man inerecsed in the Vietnomese
aymed forcenm, reising the a%% scheduled total to 805,9b0 by the ond of
1968, is slated to be apportioned in the fellowing manners:

1., fTwo new regimentsj one for"the 23pd TG infentry
division haﬁaquartered in Ban Me Thuot, which with its two current

regiments iﬁ grossly. unaara&rangth iﬁ}eavﬁring its assigned eight provinces.

R

“F standard

The second regiment is %o rainfcrce the a**»V%F;J“‘”;””‘
three regiments of the lst Infantry Division, which recuires beeling up
to E%E meet its éé%ﬁ-cummitments in the é%?tanuoua provinces of Thua Thien

AT e

and Guang Tri bordering the demilitarized zZone.

=more reuter
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2. Ten more batteries of Vyetnemese artillerys.
3. Replacements for pattlefield casunlties and desertions,
4y sz Ardditional strength for the regional and popular

forces, the peramilitery "Ruffs and m" Puffs® ossigned to prEwet

w protect the villagos.

%, Inoressing the suthorized strength of amh Vietnamese

jnfantry battalion from 650 men to 720 men. with the authorized-— nd

largely theoretical atrength of 650 men per battalah, only 300 to 350
men were essigned as a battlefield force at one time, with the others

prem=ining behind for leaves, guards fﬁoﬁ!ﬁ and w;wﬁv clerks at

o-wsbovwemperr lock of replacements

for cemb"t W ~~The inerease would thomretetmbty theoretically

the hes ugu*rtars an&

mean 450 to 500 men per battalion sould be committed nn a m battlefield

unl t~—to m counter a Communist battalion of the same agtrength, but

more heavily armed.
==more reuter
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6, T#k Fifty separate WS wgtriking battolions of 700 men
eagh, Forty four of these 2re to be =2ssigned 2s 8 provineial battalion
wnder b€ the control of the provineial chief for offensive operations
with ench province. The remoining six are slated\?’?ie af& “fused with t‘g
three exisiing Ranger pattelions to be used as a striking force for

the defense of Saigon and ite immediste environss
These 50 seperaie battelions, @ mew kind of force, are te be
used only =¥ within their assigned provinces, unlike the role of the
Vietnamese divisionzl regularse They &re agg to be recruited from the
same province in which they will be nasizned to fight—dlso uniike the
regulars, They =re & slisé scheduled 16 be peid, equipped and ‘clothed
the same 2s the ?iemamasae regulars, but are to be commanded by the

respective province chiefs, rather shan the division commonders

s=more reuiler
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on p pery these Bo 135,000 upceming trop trocps are scheduled
to be recruited, trained and in their foxholes by %mbawin%
time tp meet tizsdc next Communist winter offensive--and the American

elections i

s 3

Byt, to strsal ar streamline the administrative structure, tthe
Vietnemese division and corps omsm@xg &z'e scheduled to be stripped
W i

of their civil powerss As General Tehng mnwd some time agos the at
orders from “eigon will be transmitted directly to the 4¢ provinee chiefs,
thus short-circuiting the previous system of moving from the aentral
povernment to the corps commanders, then, at times throug
to the ten division commeonders, #and then to the province chiclge
In additiong six famn admindstrative officers are to be sppointed

by Thieu to £ill this M ‘adnindstretive Veouum % and to keep

the Sbr militexy %M.« honest and efficient.

=smors rewter



sezc ang

yy 13;} i .'“‘
shakeup 1?// norms ss/deepe)

Yhether these chaonges acually transpire from their world
of p per into the sphere of r.ality, and.-whethewy-- even if thoy doy
they will be 2 mateh for tha ma&entua of the uggh orgonizationslly-minded
Communists 48 & question ﬁﬁich p;;g;;lly determine the future of the
The Thicu gavarnmenznﬂand the American posture—in Vietnam.

(Honks gy Lenécn edition supposedly tanminvtaé~todﬁy§

T to send the Yestern edition

SEn you arrange L .o

to my /PO sddress instead, It unula havs ‘heen useful during the Tet
Y e’

offensive to be getting the paper ?Egaﬁriy~when the Vietnsmese airport

and post office was closed, Also John IHughes suggested I gat an

R%g,RCA card which I can use to cable to all aédras%aa, ingtaad of

Just Boglal Boston, whioch might be useful in anfaﬁPamargancya I've
2leo airmniled a lumgsmewmes memo which is zhout za long-winded as some

of my storiess 1011 file X three or four more stories this weak,

bﬁ%“%%ﬁ%gﬁgﬁen&s on how thé:int@xviaws fall into places Regards Bev),
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