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Saigony May 12--gSome of the bitterest bureamratia in—-fight:z.ng

America has seen in the history of any of its war has been o

reduced here when General William C, Westmoreland wa,w&as named yestexrday
e

to agsume responsibility from U, & oi

% civiliens on the crueial

Vietnomene government pacification program
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Informed soure & the decigion to streamline the American advisory

offort by shifting responsibility from oivilian to military honds is
the delayed reaction to a heated confrontation here last fall between
secretory of Defense Robert McNamara and former Ambassador Henry Cabot
Loiges
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Durmg bis last visit to Vietnan 1n Qa'ﬁn'bcar, Mclamara argued
a more efficionty mﬁ unified chain of

command ith the American military rather than civiliena ﬁcalling the
shots, He also argusd for the comcept of a grooter offensive role for
American combat unites to @ be deployed egeinst the Communist main force
unitse

Lodges howevery argued as intensely for an integrated, coordinated

approach in which Wik CAryRCIvETLan Mill oty American civiliens were

806 co=ecuals with the Mmerican field commanderss He also wanted to
chift the militery concept vhereby ﬁm o maximum==but not alle-
of the American combat unite would be securing the populated Vietnamese

villeges, rather than conducting large-scale offensive operations in

the junglese Lodge then wanted a concentration of Ameri can~ Vi
Victnamese civilians %o @ robuild quickly the wartorn Vietnamese villages

and restore them to political normaloye
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Relisble meurces report that the discussions between Lodge and
MoNamors s bocame heateds At one time, according to these $&&Y
gsources; Lodge refused to answer three telephone calls from Mcllomera.

MoNamars left Seigon earlier than scheduled, ocancelled an alyperd

news conference and "in general he left in a huff,”

L qu S e s i
P (s M M Rk e e B

More Reuter



Sairad
Proreuter Tokyo

Military;{e;‘g 3aigon (normass/deepe)

At least on the American menagement 'f the wa;v, the McNemara
vﬁ.ewpoint prevailed over th?;&dge, who subsequently resigned his post as

Ambas sa,&ar.
IW’W I
On the surfaoe, the E new Westmorecland responsibility is

2 mﬁ‘
regarded here as as the militarization of the mfmoan side of
Westmoreland's deputy for pacification is
dynamic, gp ‘,omky Robort Komery special assistant to President Lyndon
Johngon who has worked on the pacification program at the Washingion level
for months. ﬁ Wyilo looked, mpon vigh ill-eogerd by the militesy

g
egtablichment, he appeers to bring to the program the new sense of
urgency and direction that has been needed at the Saigon level by both
American civilisns and military--end an urgency 1” long t’ advocated by

Americansg in the provinces. At the ﬁ policy level between the American
Seolinshen the new Komer team, the in-fighting

militery zﬁ command and

on the Americen side may only be entering a new rc}mnd rather than abating.
ww

the’ 'Westmoreland responsibility

S

R

streamlines the American chein of command and bureaucracyg a move

towards greater efficiency and unity which the American military command

has long advocatedy=in fast, advocated as early as the spring of ﬁz’
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The American militsry leaders have léng regerded the American
givilian egstablishment here as operating without discipliney urgency
and systematic ég organizationy which would presumably be corrected

by the military take-overs.
Howevery, the civilian leaders, while conceding the short-run

tactical advantages of the military take-over, have TN

poinfed out the long=term, f higher:level d:.«;ﬂadvantag;,s;
vy Lo |

sman must now be dm* '.l'he first o dlg

the American military take-over would be especially embarrassing at thig

timey when official American poliey is to encourage the formation of o

oonstitutional-—-‘poaﬁibly ci I}at(z-o-gowrermnent on the Vietnamese government
it

sides The second m was that the purpose of the Johnson Administration

jom sinee the Homolulu Conference m February, 1966, was to
and the civilian effort, MM

publicize the non-military "other war,"
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The third and loudest.ss

was that ot some point there would be negotiations with the Communists,

a ceazefire and at least a phased Americen military withdrawal, But,

an Americon presence in South ViatnrMc; be maintained by the civilian
sector, Hence, they consistently argued that the & Vietn mese civilien

sldes.amaes be braced up even though the nation was at war. For example,

instead of concentrating solely on training and advising a Vietnomece

@d rescurces=-agpecially &F V‘ietn"mese manpower-~-should still

amy’ SR,

B 2 ekl ¥ - o
‘be delemtod to the v-s etnamwse pol:l.ce,'“"'m would be responsible for
Y By A gm AT oo PR w

¢ during W.
One Vestern diplomat, x» watehing the frenzied shake-~up on the

Americon side, ocommenteds "This militerization will go over like s
lead bellopn internationally, especielly when President Johnson is trying

%o convince others he's genuinely serious about negotiations."
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while in Saigon some.S@iitm sources believe the militarization

of effort on the Am@:ioan gside may not repeat not become total, the

predeneers here is thiss
ig the HFPIvEFSTL militariuatmn on

of the American gide of the war mé gimply a slow-mbticn gm M

M4 mmericenization of the whole war? Will more American

to greater M

comhat trcops be deployed to sesure the populated villages as a shield
for the pacification effort? Will the American military selze more direct
control of the Vietnemese srmed forces, which is presently responsible

for securing the namlets? will the American, ilita}zy est&blmhment_swing

President eSempta September?
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